
Boynton Beach Community Redevelopment Agency

INNOVATION
The Boynton Harbor Marina acts as the eastern commercial and residential anchor to Boynton Beach’s downtown district and con-
tinues to add to the overall success of the Boynton Beach Community Redevelopment Agency’s (CRA) redevelopment efforts. The 
marina is identified as one of the first “waterway villages” in the 2009 Intracoastal Waterway Plan for Palm Beach County created by 
the Treasure Coast Regional Planning Council. The CRA’s acquisition of the marina properties was vital to the preservation of the 
city’s historic commercial marine industries. During a period of extreme market expansion of waterfront projects, had a private de-
velopment firm acquired the existing commercial marina property, these slips would have been converted to private pleasure vessel 
dockage and the 13 commercial marine businesses would have been eliminated. In 2006, the CRA acquired this existing marina, 
parking and upland with the goal of preserving the existing local marine industry businesses and to ensure continued public access 
to Boynton Beach waterways for future generations. The CRA bought a large portion of the marina and renamed it the “Boynton 
Harbor Marina” (formerly “Two Georges Marina”). The project was completed in three key phases that allow more public access to 
the waterfront and directly assists in promoting Boynton Beach as a premier tourist and marine destination.

OUTCOME
Considering the technical expertise and jurisdictional approvals that were required, from the U.S. Army Corps of Engineers to the 
city’s building department, it was a great accomplishment for a small agency like the CRA to be able to deliver a first-class recre-
ational and entertainment venue with continued public support. The marina currently hosts a number of free community events 
such as the annual Holiday Boat Parade and annual fishing tournaments. Future free community events in 2019 will include the 
CRA’s newly created business development initiative, “Rock the Marina” in May. This event will provide free family entertainment, 
showcase the marina businesses, and include an educational component consisting of the Lion Fish Derby and participation from 
environmental nonprofit organizations such as Sea Turtle Adventures, Inc. and the Healthy Aquatics Marine Institute of Florida, Inc. 
to build awareness of the importance of environmental stewardship and conservation.

EXECUTION
The redevelopment of the marina involved multiple federal, state, county, and city regulatory agencies due to adjacency to the 
Intracoastal Waterway. Phase I, the first project under the CRA’s Marina Master Redevelopment Plan completed in March 2010, 
involved reconstruction of dilapidated commercial marina slips which consisted of dredging the basin, and installing new piers and 
docks. The second part of Phase I included an entry feature into the marina, the iconic lighthouse, landscaping, public art, and the 
park at Ocean Avenue and NE 6th Street. 

Phase II, the Harbor Dock Master Building and Fuel Dock Project, was completed in December 2014 and the CRA’s second mari-
na property acquisition was the purchase of a vacant waterfront parcel located adjacent to the newly constructed Marina Village 
Condominium and Two George’s Restaurant. The CRA was able to purchase the existing marine fueling operation knowing the vital 
importance of keeping this facility operational. 

The final phase of the CRA Marina Redevelopment Project, the Marina Open Space Project, consisted of a green space component. 
This phase was completed in January 2017. The Marina Redevelopment Project is an integral component of the Boynton Beach 
Downtown Vision & Master Plan and the 2016 Boynton Beach Community Redevelopment Plan.
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REPRESENTATION
The goal of the Boynton Harbor Redevelopment Project was to keep the waterfront open to the public and enhance economic 
development opportunities. To ensure the success of the redevelopment placemaking, the Boynton Beach CRA held many pub-
lic input meetings with the Palm Beach County Commissioners, the City of Boynton Beach and the surrounding residents in the 
community throughout all phases of the project. Working together with the inclusive community such as the marina’s commercial 
tenants and Marina Village condominium residents played a key role in providing input and created a synergy that encouraged 
the cooperation needed to complete the project. Preparing the residents and business owners with regular updates added to the 
project’s ultimate success, as the marina’s commercial tenants had to remain operational during the entire reconstruction project 
without shutdown or a gap in service.

REPLICATION 
The redevelopment of the Boynton Harbor Marina created a positive impact the community by preserving the unique history of 
the commercial fishing marina dating back to 1940. This effort has improved economic opportunities for 19 commercial marine 
businesses which include fishing boat charters, jet-ski rentals, deep-sea diving charters, boat rentals, and three thriving waterfront 
restaurants. Preservation of the waterfront has supported Florida’s commercial marine industries and the downtown district busi-
nesses, which are vital to enhancing Boynton Beach’s economic diversity, a key element in the sustainability of many Florida down-
towns. The Boynton Beach CRA’s purchase, construction, and operation of the Boynton Harbor Marina are consistent with Boynton 
Beach CRA’s mission of guiding and stimulating redevelopment activities and fostering a stronger economy. This strategy may be 
transferrable to other communities since most communities in Florida are waterfront communities that may be hesitant to invest in 
redeveloping their waterways due to the cost or finding creative ways to activate the public amenities through economic initiatives. 
Having a venue that is accessible to the public, regardless of one’s socio-economic status, and providing the opportunity to educate 
and engage the public environmentally is priceless.

COMPLEXITY/SIMPLICITY
The complexity of the funding and phased construction with multiple regulatory jurisdiction and requirements contrasted with the 
simplicity of renaming the site. The name “The Boynton Harbor Marina” allows the city to showcase its uniqueness among the 
adjacent communities and brings a sense of community to a commercial waterfront. The first step was obtaining site control. The 
Boynton Beach CRA purchased the Two Georges Marina in March 2006 for $4,775,000 using budgeted tax increment revenue funds. 
The CRA purchased the vacant commercial waterfront parcel and site of the Harbor Master building in January 2007 for $3,775,000 
using budgeted tax increment revenue funds. The Boynton Beach CRA leveraged tax increment revenue dollars with $2 million in 
funding assistance from the Palm Beach County Board of Commissioners, Waterfront Preservation Grant to assist with the overall 
costs associated with the marina redevelopment projects. The Boynton Beach CRA budgeted $700,000 of tax increment revenue 
funding invested by the Boynton Beach CRA to reconstruct and remodel the commercial marine slips. The Marina Open Space 
component utilized $950,000 of CRA funding for demolition of the old dive shop building, and marina boardwalk entrance, existing 
roadway realignment and improvements.


