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A Tale of Three Cities Fueling 
Recovery

Anthony Rodriguez

Executive Director

LA Fashion District BID



INTRO

In the southeast corner of downtown Los 
Angeles is the LA Fashion District. It’s the 
first established BID within the city of Los 
Angeles and state. As is the situation for 
most BIDs across the country, the desire to 
create such an organization came from the 
feeling of lack of services offered by the city. 
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INTRO

After running the initial pilot program in 
1995, the formation of the BID was 
approved by City Council and began official 
operation in 1996.

Today the LA Fashion District is a staple of 
Los Angeles that offers a variety of different 
types of businesses and experiences to all. 
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World renowned restaurants such as Sonoratown and Rossoblu
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Home to the largest selection of textiles & notions in the United States
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There are obvious places and many hidden gems to be discovered
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The largest wholesale flower district in United States
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High-end designer showrooms
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The Santee Alley – a famously unique shopping experience



20.5M
2019

13.3M
2020

20.5M
2021

9.6M
2022
YTD

Numbers provided by Placer.ai
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LET’S TALK DATA
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Business were shut down leading to: 
• Sense of fear/unknown of what was going on
• Rent
• Income
• Crime
• Increase in stress

NEGATIVE IMPACTS
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• Emergency order initiatives
• An unbalanced shift in local 

government taking a direction 
of not favoring small businesses

NEGATIVE IMPACTS
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• Staffing levels haven’t been fully restored
• Increase in cost of supplies and availability of items
• Impact of wage increases to budget

NEGATIVE IMPACTS
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Office of Wage Standards, Bureau of Contract Administration, City of Los Angeles
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We creatively and strategically redesigned the deployment of our field teams



WHAT WE DID
FASHION
DISTRICT

#LAFASHIONDISTRICT FASHIONDISTRICT.ORG

We transitioned the duties of our Safe Team from a public safety function into a social distancing 
business information ambassador
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We made investments into specialized equipment that would allow us to continue with our cleaning 
mission with lower staffing levels
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We took care of our people. With businesses being closed, we made sure staff had daily meals and 
enough PPE to protect themselves and their families. 



WHAT WE’RE DOING NOW
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Overall, as an organization we reevaluated our future plans and decided to focus on the physical 
conditions of the district. Our goal is to make the district the cleanest and safest it’s ever been so it 
can be a more welcoming environment for our small businesses to thrive in. 

We reconsidered our partnerships and chose to work with Streetplus as our cleaning vendor. We 
made this transition because their level of training of their staff allowed us to address two 
opportunities: 

• Staffing levels
• Dual roles for the Clean Team 
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We created a strategy on allocating unspent labor funds to a detailed cleaning vendor targeting very 
specific projects throughout the district. 
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• Utility Box Wayfinding 
• Video Showcases
• Summer Parklet Series
• Sidewalk Repair Survey
• Landscaping
• Traffic Median 

Beautification
• Business Resource Hub
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DOWNTOWN BERKELEY



IMPACT OF COVID: BERKELEY



plummeting ped counts



…rising vacancies



Rising encampments & safety concerns



t Boundaries



IMMEDIATE RESPONSE: BERKELEY



A Year of COVID

◆ Helping businesses survive 

◆ Keeping Downtown clean & graffiti-free

◆ Keeping merchants safe with Community 
Engagement Ambassadors & BPD Bike Detail

◆ Humane social service outreach,                   but firm 
policy regarding encampments

◆ Creative bootstrap of Mkting/Vitality program

◆ Ready for Rebound



Community Engagement Ambassadors 

◆ Pilot Program: June-Aug ‘20

▪ Focus on BART Plaza

▪ Funded by partners

▪ CA Security training 

▪ Significant training with BPD

◆ District-wide: Sept ’20

▪ Two CE Ambassadors

▪ 7 days week: 11am-8pm

▪ T-3 Patroller & Bike 

◆ Escalate to BPD Bike Detail

▪ 7 days week: 11am-9pm



Social Service Outreach Specialist

◆ Co-funded by City – Measure P

◆ Build trust & relationships

◆ Referral to services

◆ Case mgmt with City & agencies

◆ Wakeups & requests

◆ Shelter / Housing

◆ Reunification with family

◆ Training & support



positive messaging & marketing  



SUCCESSES: BERKELEY



See our Metrics in Annual Report (p.3)



BPD “Bike Detail”



Strong advocacy… 

 

   
 
 

 
 

 
 

 
 

 

 

 
 

 

 

 

UNIVERSITY  
AVENUE 
ASSOCIATION 

September 16, 2020 

Mr. Tony Tavares, Director 
California Dept. of Transportation, District 4 
111 Grand Ave 
Oakland, CA 94612 

Mayor Jesse Arreguin 
City Manager Dee Williams-Ridley 
2180 Milvia Street 
Berkeley CA 94704 

 

Dear Director Tavares, Mayor Arreguin and City Manager Williams-Ridley, 

 

It has been over a year and a half since we wrote the attached letter. While there has been progress at 
Ashby and Gilman I-80 exits, the University Ave exit, particularly on the west side of the freeway, has 
further deteriorated with piles of debris and garbage amongst persons living unsheltered in makeshift 
tents and other structures. 
 

As a gateway to our city, this situation is shocking, shameful and embarrassing. For a city with our 
extraordinary neighborhoods, university, and other cultural, educational and commercial 
institutions, we can and must do better NOW. 
 

Certainly during COVID we need to be safe and compassionate, but that does not mean we should 
tolerate the dangerous and unmitigated squalor that the unsheltered are living in.  
 

Longer term relocation efforts are desperately needed, but in the meantime, the City and Caltrans 
need to figure out a way NOW to implement a maintenance schedule to reduce the blight and squalor 
at this interchange.    
 

For example, the University recently started a routine cleaning regimen in People’s Park that has been 
effective at mitigating fire and health hazards while also welcomed by the inhabitants and the broader 
community.    
 

We the residents, businesses, and nonprofit community of Berkeley have waited long enough.   



Horizon Transitional Village - June 2021 



City and Caltrans take action… 



Advocacy & Partnering with D.A.’s Office



Resulting in reduced bail schedules…
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VIA EMAIL & US MAIL  
January 21, 2022 

 
Presiding Judge Charles Smiley 
Alameda County 
1225 Fallon Street 
Oakland, CA 94612 

 

 
Dear Presiding Judge Charles Smiley, 
 
On behalf of the Oakland and Berkeley Business Owners we extend our greetings and express our collective 
concerns about the dramatic rise in theft crimes and violent crimes that our respective business 
communities are experiencing. The rise in crime is having a tremendous impact on our businesses and our 
quality of life as citizens. Our customers have been victims of car break-ins, misdemeanor and felony 
assaults, robberies, and general loitering. Our customers are afraid to even venture into downtown Oakland 
because of the dramatic increase in thefts and violence. Our merchants are still struggling to feel safe in 
their businesses and in their communities. Employees are quitting when they can readily find safer work 
elsewhere, and customers gravitate to other areas where they feel safe and comfortable. Repeat offenders 
often feel there are no consequences to their behaviors when they are often immediately released with no 
bail required, and often return to the same establishment. This needs to change. There needs to be 
consequences for such violent and illegal behaviors. 
 
 We understand that the Alameda County Courts reinstated the pre-COVID Bail Schedule for criminal 
offenses involving the possession and use of firearms. While we are grateful for this step in protecting our 
business community, there are still many assaults and violent crimes that are not adequately addressed.. 
Counseling and support for mental health and addiction issues are often needed, but at the same time we 
need to protect of our merchants from repeat offenders. 
 
Examples of violent behaviors toward our merchants are as follows: 
 
Downtown Berkeley: 

• Person repeatedly harasses female staff member of local restaurant in Downtown Berkeley. When she 
tries to get restraining order, the individual threatens several times to kill her.  She quits job to find 
safer work.  



TODAY: DOWNTOWN BERKELEY



Significant Reduced Encampments



BUILT 
SINCE 2015

1,434

UNDER 
CONSTRUCT

ION

1,129

ENTITLED

148
PROPOSED

1,482

Housing Boom: 4,000+ new housing units



Public Space Enhancements

Building Upon the
Success of BART Plaza



VitalityPlacemaking



VitalityEvents



DOWNTOWN BERKELEY









Inclusivity 
Matters





Downtown as a 
Canvas







“ B a t t e r y B r i d g e ”

1 , 9 0 0  s q  f t  o n -
s t r e e t  m u ra l













Public Realm 
Action Plan





COMMUNITY SURVEY- WORKING DOWNTOWN

If you used to work in Downtown SF (pre-COVID) but are currently 
working from elsewhere, what feature(s) would bring you back?

Besides cleanliness

and safety,
Almost half of

workers want more

food + beverage

options and more
places to gather +

socialize. ….COVID resolutions was not the top reason
for workers to return to Downtown SF

SITELAB, online survey 2/13/2022, 831 responses

25%

Downtown SF Public Realm Action Plan
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Action Area A: Dine on
LeidesdorffProposed

Youare Here

String lighting across alleyway

Curate a Downtown Canvas

Large scalemural or projection

TargetedRevamp

Host a pop-up vendor to add buzz

Recall the Layered History

Historic horse posts tell astory

Greenthe Streets

Planters andtrees line the streets

Street Opening

Pedestrianize Leidesdorff block

TargetedRevamp

Seating for outdoor dining

70
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Action Area A: Dine on Leidesdorff
Long-term Vision

33

Wayfare
Tavern

MajorMoves:

1)Permanent closure of Leidesdorff to 

vehicles + create a pedestrian alley 
with seating, lighting, activation/ art.

2)Table intersection and mid-block
crossings help pedestrians navigate

traffic safely

3)Better pedestrian connections 
through curbed bulb outsand 
mid-block crossings

H

G

E

A

B

Safer crosswalks to Kearny St +
Chinatown to the east and
Embarcadero Center to the west

Fortify safer mid-block crossing to
Transamerica Park to the north and
continue down Leidesdorff St alley
network

Curb adjustments are made
permanent

Table intersection creates safer,
more comfortable pedestrian
crossing

Generous trees and in-ground
plantings

Trees to reduce wind tunnel effect
and create more comfortable
staying space into the evening

Additional activation of Leidesdorff
St with art

Lighting activation is continued
north

A

A

B

B

E

F

F

H

G

C

C
D D

Target revamp strategy to
I temporarily closed restaurant for

new opening

I



A New Identity 





Data, Data, Data 







Contact Information:  
Anthony Rodriguez, Executive Director, LA Fashion District 

Email: anthony@fashiondistrict.org

Robbie Silver, Executive Director , Downtown San Francisco 

Email: RSilver@downtownsf.org

John Caner, CEO

Downtown Berkeley Association
Email: jcaner@downtownberkeley.com

mailto:RSilver@downtownsf.org

