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REQUEST FOR PROPOSAL | HDMD / RFP-230202 
 

Urban Planning and Design Consultant for  
More Space:  Main Street 2.0 for 

The Houston Downtown Management District 
 
 
ISSUE DATE: Friday, December 16, 2022 
 
PROPOSAL DUE: 11:00 A.M., Thursday, February 2, 2023 
 
FORMAT: 1.  Hardcopy, bound, 8.5”x11” letter size;  
  portrait orientation; 20-pages numbered, single-sided;  
  page count excludes both faces of front and back covers of Proposal. 
 2.  Digital copy as a locked Adobe Acrobat Reader (pdf) file. 

 
NUMBER OF COPIES: One (1) “Original” hardcopy – clearly marked – plus seven (7) additional copies;  
 One (1) digital copy; 300 dpi; USB Flash Drive with Firm Name & Reference No. 
 
REFERENCE NO: HDMD / RFP-230202 
 Display Reference No. on sealed delivery package with transmittal and Proposal. 
 
SUBMIT TO: Houston Downtown Management District 
 1221 McKinney Street, Suite 4250 
 Houston, TX 77010 
 
 Attn:  Lonnie Hoogeboom 
 Director of Planning & Design 
 
Respondents to this Request for Proposal (RFP) should mail or deliver a Proposal to the business address 
of the Houston Downtown Management District (“Downtown District” or acronym “HDMD”).  Failure to 
submit per the above guidelines or instructions in this RFP may result in disqualification by the 
Downtown District.  Submittals delivered by electronic or facsimile media will not be evaluated. 
 
The deadline for physical receipt of the Proposal is no later than 11:00 A.M., Thursday, February 2, 2023.  
Proposals are to be accompanied by a one-page transmittal identifying the Proposer’s Firm Name, 
Address, Principal Name, Email, and Phone.  The transmittal is to be enclosed in a sealed envelope, 
labeled with Firm Name and Reference No., and affixed to a sealed boxed.  Upon Proposal receipt by 
Downtown District, the transmittal envelope will be opened and date-time stamped. Submittals 
received after the deadline will not be accepted or evaluated by the Downtown District.  Respondents to 
this request may submit a Proposal at any time prior to the posted deadline. 
 
NOTE:  All A.M. and P.M. time references for HDMD / RFP-230202 are specific to Houston, Texas, either 
Central Daylight-Savings Time (CDT) or Central Standard Time (CST), contingent on the corresponding 
date. 
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BACKGROUND 
 
The Houston Downtown Management District is a municipal management district and political 
subdivision of the State of Texas organized under Chapter 3801 of the Texas Special District Local Laws 
Code, acting by and through its Board of Directors.  The Downtown District currently operates under the 
“2021-2025 Service & Improvement Plan and Assessment Plan” approved by the Board of Directors in 
2020.  For geographic boundaries of the Downtown District, see “EXHIBIT – A.” 
 
The Downtown District and the Downtown Redevelopment Authority (“Authority” or acronym “DRA”) / 
Tax Increment Reinvestment Zone No. 3 (TIRZ 3) serve as public agency affiliates to and are staffed by 
Central Houston, Inc. 
 
PURPOSE OF THIS REQUEST 
 
Cities large and small responded to the impacts of the COVID-19 pandemic by developing new ways to 
repurpose the public realm.  In downtowns and urban centers, the survival of the local economy – 
especially food and beverage retailers – necessitated innovative solutions and alternative uses of 
outdoor space.  In many cases, the urban design and placemaking responses to the pandemic were 
implemented as temporary, stop-gap measures intended to provide immediate economic and spatial 
relief from the requirements of social distancing.  Most typically, cities and businesses reacted by 
reconsidering how best to utilize adjacent sidewalks and streets.  Downtowns nationwide and globally 
reconfigured the public domain to serve the citizens and businesses in tactical ways, but generally 
assumed the changes would be short-term in duration. 
 
Now, with a bit of distance from the brunt of the pandemic and with some very innovative design 
solutions implemented, cities are evaluating how temporary conversions of sidewalks and streets can be 
more permanently deployed to continue support of local businesses and their customers.  Such is the 
case with Main Street in Downtown Houston.  During the pandemic and launched in November of 2020, 
the City of Houston’s Planning & Development Department in partnership with the Downtown District 
and METRO implemented the “More Space:  Main Street”, a temporary program for business operators 
to “convert unutilized vehicle space into active space for people.”  For the “Program Guidelines and 
Requirements,” see “EXHIBIT – B” or visit the Planning & Development Department’s web page:  
https://www.houstontx.gov/planning/MoreSpace.html. 
 
”More Space:  Main Street” was approved as an Ordinance by Houston City Council on November 18, 
2020 for an initial period through March 31, 2021.  ”More Space:  Main Street” was subsequently 
extended by City Council on February 2, 2021 through March 31, 2023.  The City and the Downtown 
District are now considering a further extension of the previous program as More Space:  Main Street 2.0, 
specific to Main Street and for an indefinite period as a permanent condition.  The blocks of Main Street 
piloted for the aforementioned intervention will be evaluated for lane closure to motor vehicles, with the 
exception of emergency responders.  Furthermore, and in consideration of creative repurposing of the 
single travel lane, both north- and south-bound, the planning and design consultants will be tasked to 
identify the highest and best utilization of the sidewalks and (closed) roadways for all-ability pedestrian 
access, bicycle circulation, outdoor cafés, and related flexible uses that benefit Downtown residents, 
business operators, office workers, and visitors. 
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The Downtown District is seeking Proposals from urban planners and designers (the “Proposer(s)”) on 
which to base the selection and award the contract for Phase 1 urban planning and design services and 
deliverables for future capital improvements to the 100-700 blocks of Main Street in Downtown 
Houston.  A firm or team comprised of professionals with experience and expertise in urban planning 
and design should comprise the Proposer’s primary leadership.  A proposing firm may utilize the full 
expertise of its in-house personnel or venture with sub-consultants as deemed appropriate for the 
phase and scope of this project.  For the prime consultant’s consideration, urban design, landscape 
design, transportation planning, civil engineering, and cost estimation are probable – though not 
necessarily all – planning- and design-related disciplines.  The prime Proposer’s assigned staff and sub-
consultants should be listed as team members within the Proposal contents. 
 
The overarching goal of the project is to conduct an urban planning and design exercise, inclusive of a 
public engagement process, for future public and private improvements that enhance the overall quality 
and experience of Downtown’s Main Street, from the 100 block at Commerce Street (northern limit) to 
the 700 block at Rusk Street (southern limit).  The Proposer is to develop and present design concepts as 
alternatives for maximized right-of-way utilization, design guidelines for outdoor dining enclosures, 
appropriate lane closure devices or strategies and safe crosswalks, and provide the appropriately 
rendered documents to convey the design intent of what will be a future-permanent conversion of Main 
Street.  These streetscape improvements are to be generally understood as upgrades to or modifications 
of the resulting conditions from Main Street’s temporary ”More Space:  Main Street” program.  In some 
instances, the improvements may be rather specific, modest or minimal; in other cases, the 
improvements may have broader impacts as new or relocated elements in the public realm.  Generally, 
the highest-ranked Proposer will be tasked as a Downtown District consultant with analyzing and 
recommending betterments to the public environment and infrastructure of Main Street relative to the 
broader Downtown context and public experience.  This urban planning and design process will enable 
the Downtown District and key partners, including the Authority / TIRZ 3 and the City of Houston, to 
pursue a shared vision with stakeholders for a more permanent solution to outdoor dining and public 
space activation for Downtown’s premiere corridor. 
 
DESIGN SERVICES TO BE PROVIDED 
 
For the Consultant approved and authorized by the Downtown District’s Board of Directors, the scope of 
work and professional services to be performed include the preparation and presentation of design 
documents that promote the revitalization of Main Street in Downtown Houston’s Historic District, 
building on the prior investments, infrastructure, and streetscape currently in place. 
 
Working in collaboration with Downtown District management, the authorized Consultant will develop 
conceptual design alternatives to be presented to local area stakeholders, small business operators as 
current participants in the City’s ”More Space:  Main Street” program, public officials, and partnering 
agencies at mid-phase and end-phase design meetings.  The authorized Consultant will provide end-
phase deliverables that clearly convey the proposed future improvements, both light-infrastructure 
enhancements or related right-of-way improvements (public) plus design guidelines to implement 
outdoor café enclosures (private). 
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Based on the extent of public and private improvements proposed by the Phase 1 authorized Consultant 
and as supported by the Downtown District, the City, and area stakeholders, a second-phase design-
engineering component may be required, either by additional services with the Phase 1 authorized 
Consultant or by separate Phase 2 consultant procurement.  For the proposed future improvements 
associated with More Space:  Main Street 2.0, the authorized Phase 1 Consultant will provide mid-phase 
and end-phase estimates of probable costs to implement the recommended alternative. 
 
The Downtown District will serve as the client to the authorized Consultant.  During the planning and 
design process, the Downtown District will be represented by management and Board members who 
serve on a Collaborative Committee (the “Committee”) of Central Houston, Inc.  The authorized 
Consultant will be required to present its reports, design alternatives, and recommended improvement 
plan to the Collaborative Committee and the Downtown District Board, as well as Downtown and Main 
Street stakeholders. 
 
NOTE: Supplemental materials, including as-built documents from prior Main Street improvement 
projects, will be made available to the authorized Consultant as archival information.  These documents 
will be provided in order to focus research, assess existing conditions, and tailor design alternatives and 
guidelines, with the intention to avoid duplicated analysis, surveying, or design work.  
 
ANTICIPATED PROJECT SCHEDULE 
 
Contingent on the evaluation of Proposals, the identification of the highest-ranked Proposer, and the 
subsequent authorization by the Downtown District’s Board of Directors at the March 9, 2023 meeting, 
an Agreement between the Downtown District and the authorized Consultant will be processed in mid-
March 2023, with a notice to proceed issued on or before March 24, 2023.  Allowing for project start-up 
and pre-design activities during late-March 2023, the following is a list of the anticipated design 
meetings and public engagement requirements during the urban planning and design process: 

• a minimum of six (6) client-focused meetings, one per month; 

• four (4) agency meetings (City of Houston, Houston Fire Department, Houston Police Department, 
METRO), at one-quarter phase and three-quarter phase; 

• up to twelve (12) one-on-one pre-design meetings with Main Street business operators to evaluate 
current “More Space:  Main Street” program facilities; collect data, ideas, requirements, etc. from 
businesses as to what would make Main Street a better 24/7 public experience, specific to the 
respective retail enterprises; 

• two (2) stakeholder-focused design workshops, at one-quarter phase and three-quarter phase; 

• two (2) stakeholder presentations, at mid-phase and end-phase; 

• two (2) Collaborative Committee presentations, at mid-phase and end-phase; 

• one (1) Downtown District Board presentation, at end-phase. 
 
The above meetings are to be generally conducted and delivered by the authorized Consultant between 
late-March 2023 and early-October 2023. 
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GEOGRAPHIC AREA & SCOPE OF DESIGN SERVICES 
 
Per “EXHIBIT – C,” seven (7) blocks comprise the project focus area for More Space:  Main Street 2.0 
through the northern end of Downtown Houston, from the 100 block at Commerce Street to the 700 
block at Rusk Street.  With respect to HDMD / RFP-230202, this corridor segment and intersections with 
the respective cross streets (Commerce, Franklin, Congress, Preston, Prairie, Texas, Capitol, and Rusk) 
serve as the geographic area of planning and design focus for potential More Space:  Main Street 2.0 
capital improvements, both public and private.  As general reference information, see “EXHIBIT – D” for 
block numbering of Downtown Houston, per the Harris County Appraisal District. 
 
Considering past investments and improvements along the Main Street corridor, this project should 
address a range of potential upgrades for the public realm.  Historically, METRO and the Downtown 
District completed public improvements to Main Street between 2002-2004 for implementation of the 
Red Line light rail transit.  In 2012-2013, METRO implemented the Purple & Green Lines for east-west 
light rail transit along Capitol and Rusk Streets, both intersecting Main Street.  (See “EXHIBIT – E” for 
METRO light rail facilities relative to More Space:  Main Street 2.0.)  More recently in 2015-2016, the 
DRA / TIRZ 3 completed capital improvements, valued at approximately $10,000,000, for the full 19-
block stretch of Main Street, from Commerce to Pierce.  And most recently between 2020-2022, the 
Downtown District and private property owners or small businesses implemented the temporary 
improvements associated with the City of Houston’s ”More Space:  Main Street” program.  The 
upcoming study associated with this RFP looks to build on these past investments and continue the 
”More Space:  Main Street” program as a more permanent condition. 
 
For HDMD / RFP-230202, design concepts and guidelines for streetscape improvements and outdoor 
café enclosures are to address viable alternatives for “light upgrades” within the right-of-way.  This 
project does not seek to modify subsurface infrastructure (storm drainage, sanitary drainage, water 
supply, or electrical and communications utilities), though feasibility of drainage is required.  Nor does 
this capital improvement project consider significant roadway reconstructions, street lighting upgrades, 
or rebuilds of traffic signalization.  Rather, the scope of the future improvements is intended to be 
strategic improvements that convert the roadway and sidewalk utilization in the best and most 
appropriate way to benefit pedestrian and bicycle access while maximizing the ground area for outdoor 
dining establishments.  Developing a coherent, unified, and legible circulation route and specifically 
addressing crosswalks for high-visibility, safe and accessible pedestrian movements is a primary design 
task.  Developing aesthetic standards for outdoor café enclosures is also a principal design task, with 
those design guidelines implemented in modified or new enclosures by private business entities.  Other 
urban design elements that activate the corridor for broader public uses will also be considered by the 
Downtown District, the City, and community stakeholders. 
 
In terms of an outline scope for anticipated public improvements, the following items enumerate design 
elements to be analyzed, altered, removed, replaced, or designed and constructed to enhance the 100-
700 blocks of Main Street 
1. Existing conditions:  the initial task is to inventory the existing conditions of the project area, 

identifying both permanent and impermanent elements.  Impermanent elements such as pedestrian 
wayfinding, bicycle racks, landscape planters, current outdoor café enclosures and associated 
furnishings, trash receptacles, and the like are to be understood as “elements in play.”  These may 
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be required or beneficial urban design elements, but their precise placement may be subject to 
modification in order to enhance movement and access along the primary pedestrian route(s).  
Similarly, permanent encroachments are to be understood as fixed elements to which the design 
alternatives respond accordingly.  Vehicular access options to each parcel should be identified, to 
confirm where vehicle access from Main Street must be maintained. 

2. Precedent conditions:  an inventory of outdoor café enclosures – those temporary and permanent, 
whether in response to the pandemic or otherwise – will likely be a key reference for the client and 
especially the general public during stakeholder engagement.  Understanding what works well and 
not-so-well from Houston and other urban centers will guide the development of planning concepts 
and design guidelines for More Space:  Main Street 2.0.  In this research, it is especially critical for 
the authorized Consultant to understand and present the assembly of multiple dining facilities over 
several blocks; further, it is essential to develop clear understanding of how the outdoor pedestrian 
circulation supports the café experience and access.  Precedent research providing examples of 
serial outdoor cafés and other activated urban programs – those as often comprise an urban 
streatery – is a key initial deliverable.  Confirmation of requirements established by The Americans 
with Disabilities Act should also be documented. 

3. Stakeholder engagement:  while relatively short in design duration but long in economic and public 
space impact, this project will require fairly extensive stakeholder engagement, as outlined above in 
the “Anticipated Project Schedule.”  The Downtown District will serve the primary role of convening 
stakeholders and meeting venues for one-on-one sessions, design workshops, and presentations.  
Similarly, the District will take the lead with the City’s Planning & Development Department staff on 
inter-agency meeting coordination.  It will be the authorized Consultant’s responsibility to prepare 
the presentation materials for each engagement session, facilitate the design discussions, and 
record the proceedings as project deliverables. 

4. Safe intersections:  north-south and east-west intersection crosswalks are to be evaluated and 
design recommendations advanced to achieve high-safety and high-accessibility standards.  The 
associated crosswalk ramps at each corner are to be evaluated with regard to safe landing areas 
accessing the prescribed pedestrian circulation route. 

5. Lane closure devices and strategies:  Main Street’s north- and south-bound travel lanes over the 
seven-block project area will be closed to daily vehicle access and movements.  The lane closure 
strategy to be implemented will require review with the City of Houston Public Works and 
appropriate officials (Fire, Police, Emergency Response, METRO) to determine the requirements for 
mid-block access in the event of an emergency. Coordination with businesses along Main Street to 
understand their delivery and trash hauling needs and service options should also be conducted. 

6. Transit access and operations:  the ultimate planning and design solution will incorporate required 
safety measures and clearances with METRO’s light rail vehicles and infrastructure, including the 
“overhead catenary system” (OCS) and associated streetlight or OCS poles.  Emergency access to 
and egress from the Central Station Main and the Preston Station platforms will be addressed; the 
measures implemented for the temporary “More Space: Main Street” program will be retained or 
improved.  Visibility of the public sidewalks and roadway lane from the light rail vehicle operator’s 
vantage and visibility by the public towards oncoming light rail vehicles is a primary safety factor, 
one that influences the design of vertical obstructions or canopies within the Main Street light rail 
corridor. METRO’s safety training for construction and/or business operations should also be 
confirmed. 
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7. Lighting:  new LED luminaires were installed on the Houstonian-type poles on Main Street during the 
2015-2016 improvement project.  Additionally, festoon lighting has been installed north-to-south 
between the Houstonian poles on Main Street from Commerce to Texas.  Supplemental lighting 
strategies are most likely expected to be of the type associated with the outdoor café enclosures.   

8. Landscape:  there are limited options for street trees on Main Street due to basement vaults that 
encroach into the right-of-way (below most sidewalks) and the light rail safe operations envelope.  
Landscape design emphasis will most likely remain as the Downtown District-maintained medians 
between the METRO guideways and along sidewalks, whether in raised planters or along outdoor 
café enclosures; irrigation and drainage coordination of the planters – whether public or private – 
will be part of the design review process with the Downtown District and private businesses. 

9. Parking lot edges:  the authorized Consultant may recommend enhanced landscape elements at 
surface lots or propose vertical treatments at parking garages, to screen vehicles from sidewalks. 

10. Hardscape:  the authorized Consultant will identify areas requiring replacement or maintenance of 
pavers or concrete, whether roadway or sidewalk related. 

11. Drainage:  following the 2015-2016 improvements to Main Street, storm drainage is generally not an 
issue for typical rain fall amounts.  Drainage considerations of the outdoor café enclosures will be 
part of the design guidelines for accessory structures, in order to maintain existing gutter flows to 
area storm inlets. 

12. Signage: the authorized Consultant will evaluate existing on-street signage and directionals and 
recommend whether certain signage is a candidate for removal to de-clutter the right-of-way.  
Further, the authorized consultant may recommend whether certain signage, particularly on east-
west approach streets, should be modified or installed to clarify the proposed changes in lane 
utilization along this stretch of Main Street.  Signage elements should be considered for all modes: 
pedestrian, bicycle, micro-vehicles such as scooters, motor vehicles (including ride share), utility 
service vehicles (Downtown District, Houston Public Works, METRO, and CenterPoint Energy), and 
transit vehicles. 

13. Cost estimating:  at mid-phase and end-phase of design, a required deliverable of the authorized 
Consultant is an estimate of probable cost, itemized as to proposed public (agency) expenses and 
proposed private (business property owner) expenses for outdoor café enclosures. 

14. General:  the authorized Consultant will be expected to have a thorough understanding of the City 
of Houston Ordinances that relate to this project.  Most notably, the sidewalk café ordinance will 
likely be subject to amendment based on the design alternative advanced by this More Space:  Main 
Street 2.0 project; any such ordinance amendment will be processed by City staff, perhaps requiring 
the advice of the authorized Consultant.  Also, the authorized Consultant will need full 
understanding of the City’s encroachment policies and procedures relative to existing 
encroachments or future encroachments resulting from the design alternative and guidelines 
advanced.  Lastly, due diligence and compliance with the City’s Infrastructure Design Manual, the 
Americans with Disabilities Act, and the related requirements for sidewalk and multi-modal 
intersection design will be required of the authorized Consultant. 

 
The preceding scope of urban planning and design services is provided in HDMD / RFP-230202 to 
establish the baseline for all Proposers to prepare a valid Proposal.  The final scope of professional  
services and associated fees is subject to modification of the above items by mutual negotiations 
between the parties – the Downtown District and the Board-authorized Consultant – prior to project 
commencement.  By 2022 action of the Downtown District’s Board of Directors, $750,000 has been 
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budgeted for direct capital improvement expenditures in the public right-of-way, exclusive of fees 
associated with planning and design services or catalytic grant programs to participating small 
businesses in More Space:  Main Street 2.0. 
 
PROPOSAL TO BE SUBMITTED 
 
The valid Proposal must include a letter of interest and availability for the proposing urban planning and 
design consultant. The Proposal should concisely communicate the capability, experience, knowledge, 
and expertise of the prime consultant and any sub-consultants in their interpretation and understanding 
of this project, including the project management of a collaborative design process with the Downtown 
District and engagement with Downtown stakeholders.  Relevant to delivery of a valid Proposal, any 
responding planning and  design consultant should describe the composition of the assembled team and 
how various personnel, individual sub-consultants, and design specialists contribute to the team’s 
overall organization, management, and skill set, both for the planning and design process and 
deliverables and for stakeholder engagement. 
 
Proposing prime consultants and their sub-consultants should provide the following as minimum 
Proposal contents: 

• letter of interest and availability; 

• scope of services, project schedule, and deliverables, as understood from this RFP; 

• fee proposal for services and deliverables; 

• firm profile and evidence of successful past partnerships within the design team; 

• identification of design team’s principal and, if different, the design team’s project manager; 

• summary resumes for key personnel assigned to the project, tailored to the focus of this RFP; 

• relevant project experience where similar services were provided with successful implementation; 

• three (3) letters of reference from previous or current clients, for projects of similar scope. 
 
See Page 1 of this Request for Proposal for related requirements as to Proposal format, number of 
copies, delivery method, and submission schedule. 
 
EVALUATION AND SELECTION CRITERIA 
 
Proposals will be evaluated and ranked based on the planning and design-talent and cross-disciplinarian 
strengths of the proposing firm or team.  Primarily, a proven track-record of successful urban planning 
design projects of comparable scope with a specialization in streetscape and public realm improvements 
will be foremost in the evaluation process. 
 
Proposals will be evaluated and ranked based on the following criteria: 

25% – Urban Planning and Design Experience, evidenced by streetscape projects of similar scope; 
20% – Scope of Proposed Services and Associated Fees; 
15% – Team Composition, including diversity commitment and M/WDBE utilization; 
10% – Project Management, including stakeholder engagement and meeting facilitation; 
10% – Organizational Structure and Key Personnel; 
10% – Documentation Expertise and Deliverables, evidenced by past project imagery; 
10% – Past Performance, exemplary work experience and client references. 
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EVALUATION PROCEDURES AND CONSULTANT SELECTION 
 
Following the receipt of valid Proposal and between February 3-10, 2023, Proposals submitted per the 
preceding criteria will be individually and corporately reviewed by an “Evaluation Panel” comprised of 
seven (7) individuals, including Board and management from the Downtown District and City of Houston 
Planning & Development staff.  From the pool of Proposers and following the Evaluation Panel’s 
deliberations, a short-list of the highest-ranked Proposers will be notified on Tuesday, February 14, 2023 
and invited to attend an in-person interview to be held on Monday, February 20, 2023 at the Downtown 
District offices; the respective Proposer’s project principal and project manager must attend the 
interview.  Those Proposers short-listed to interview will be evaluated and ranked according to the 
quality of the respective Proposal and interview presentation. 
 
Following the interviews, the Evaluation Panel will identify the highest-ranked Proposer who will be 
notified by telephone on Tuesday, February 21, 2023. Also on February 21, 2023, the Downtown District 
will issue a draft version of an Agreement for Professional Services for initial review by the highest- 
ranked Proposer and for preliminary negotiations between that Proposer and the Downtown District.  
The highest-ranked Proposer’s scope of services and associated fees will be clarified during these 
preliminary negotiations.  During the agreement negotiations in late February 2023, the Evaluation 
Panel will review the consultant procurement process and offer its recommendation of the highest- 
ranked Proposer to a Collaborative Committee of Central Houston, Inc. including Board members of the 
Downtown District.  Subsequently on Thursday, March 9, 2023, the Downtown District Board will 
consider an authorization to enter into an agreement with the highest-ranked Proposer per the 
evaluated Proposal and interview.  The Professional Services Agreement between the Downtown 
District and the Board-authorized Consultant will be executed in mid-March 2023. 
 
NOTIFICATION PROCEDURES 
 
All Proposers who provide submissions for HDMD / RFP-230202 will be notified by email no later than 
5:00 P.M., February 3, 2023, regarding the receipt and acceptance or disqualification of the respective 
Proposal.  Following the Proposal Evaluation process, all Proposers – both those short-listed and those 
not short-listed for interview – will be notified by email no later than 5:00 P.M., Wednesday, February 
15, 2023. The Downtown District will retain all copies of submitted Proposals, with no portion or excerpt 
returned to any submitting Proposer. 
 
DIVERSITY COMMITMENT 
 
Utilization of certified Minority / Women Disadvantaged Business Enterprise (M/WDBE) firms is a 
primary consideration of the Downtown District, but will not solely determine the short-listed Proposers 
or highest-ranked Proposer.  A prime Proposer should use good faith efforts to identify sub-consultants 
certified by the City of Houston. The goal for the Downtown District is to award 25% of the total fees for 
service to M/WDBE sub-consultants; M/WDBE urban planning and design firms are eligible to propose 
as prime consultants. 
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COSTS AND EXPENSES 
 
All costs and expenses incurred by any firm responding HDMD / RFP-230202 will be borne solely by the 
Proposer.  In no event will the Downtown District have any financial responsibility or pay any 
remuneration to any Proposer for the submittal or interview process. 
 
QUERIES PRIOR TO PROPOSAL SUBMITTAL 
 
For prospective Proposers, a pre-submittal conference will be hosted by the Downtown District at 11:00 
A.M., Friday, January 6, 2023.  This meeting will be held at 1221 McKinney Street, Suite 4250, Houston, 
TX 77010.  For this conference, prospective Proposers are requested to limit their firm’s attendance to 
two representatives.  Attendance at this meeting is optional and will not influence the Proposal 
evaluation process.  This meeting is intended to provide supplemental and clarifying information to this 
RFP.  Questions from attending Proposers will be answered by Downtown District management during 
this conference.  “Meeting Minutes” and an “Attendance Roster” will be maintained during this meeting 
and posted to http://www.downtowndistrict.org/procurement-rfp-opportunities/ as “HDMD / RFP-
230202 / Addendum #1.” 
 
“Requests for Clarification or Additional Information” from prospective Proposers will be considered by 
the Downtown District during the Queries Period as outlined in the Project Schedule, below.  Proposal 
queries will be considered only as written requests by email to Lonnie Hoogeboom – 
lonnie@downtowndistrict.org –  on or before 11:00 A.M., Thursday, January 12, 2023.  Please state 
“HDMD / RFP-230202 / Query” in the email subject line.  Queries may also be submitted by email in 
advance of the pre-submittal conference.  The Downtown District responses to appropriately submitted 
queries will be posted to the procurement page of the Downtown District’s website as a “Final 
Addendum” by 5:00 P.M., Tuesday, January 17, 2023.  Telephone or in-person queries will not be 
addressed by the Downtown District. 
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ADVERTISEMENT 
 
The following advertisement of HDMD / RFP-230202 has been listed as a classified legal notice in the 
following sources: Defender, Houston Business Journal, and Southern Daily News. 
 

REQUEST FOR PROPOSAL FOR 
URBAN PLANNING AND DESIGN CONSULTANT FOR 

MORE SPACE:  MAIN STREET 2.0 FOR 
THE HOUSTON DOWNTOWN MANAGEMENT DISTRICT 

 
 The Houston Downtown Management District (the “Downtown District”) will receive Proposals 
from urban planning and design consultants for the preparation and issuance of streetscape design 
guidelines for outdoor café dining and corridor activation within the 100-700 blocks of Main Street’s right-
of-way, from Commerce Street to Rusk Street, in Downtown Houston.  Hardcopy proposals will be 
received until 11:00 A.M., local time on Thursday, February 2, 2023, by Lonnie Hoogeboom, Director of 
Planning & Design, Houston Downtown Management District, 1221 McKinney Street, Suite 4250, 
Houston, Texas 77010.  Proposals submitted after this time will not be accepted.  Respective of this 
advertisement, telephone, mail, email queries or requests for information will not be addressed by the 
Downtown District. 
 Beginning Friday, December 16, 2022, this project’s Request for Proposal (RFP) may be  
downloaded from Downtown District’s website:  http://www.downtowndistrict.org/procurement-rfp-
opportunities/ .  A Proposal pre-submittal conference is scheduled for 11:00 A.M., Friday, January 6, 2023, 
to be held at the Downtown District, 1221 McKinney Street, Suite 4250, Houston, Texas 77010.  Following 
this conference, further queries or requests for information will be addressed by the Downtown District, 
pursuant to the instructions provided in the RFP.  Based on the Proposals submitted, an Evaluation Panel 
will identify and invite Proposers to an interview to be held on or before February 20, 2023.  The 
Downtown District’s Board of Directors will award the contract to the highest-ranked Proposer based on 
the Proposal content and interview performance. 
 Proposers shall comply with City of Houston Code of Ordinances, Chapter 15, Articles II, V, VI, and 
XI and the Mayor’s Executive Orders No.1-7 Pay or Play (POP) Program for Houston Public Works for the 
public procurement procedures of the City of Houston Office of Business Opportunity (OBO) established 
in March 2008 and the entity responsible for the administration of the Minority / Women-Owned 
(M/WBE), Persons with Disabilities Enterprises (PDBE), and Hire Houston First programs.  The successful 
Proposer will be required to make good faith efforts to achieve an M/WBE and PDBE participation goal 
of twenty-five percent (25%). 
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PROJECT SCHEDULE FOR MORE SPACE:  MAIN STREET 2.0 (HDMD / RFP-230202) 
 

 DATE ACTION HDMD PROPOSERS 

 mo/dd/yr    

TH 12/15/22 First Advertisement HDMD  

F 12/16/22 Issue & Post: Request for Proposal (RFP) HDMD  

TH 12/22/22 Second Advertisement HDMD  

F – 
TH 

12/16/22 – 
01/12/23 

Queries Period for prospective Proposers (P); 
(Proposer Questions Due – 01/12/23, 11:00 AM) 

 P 

F 01/06/23 Proposal Pre-Submittal Conference (11:00 AM) HDMD P 

T 01/17/23 Issue: Final Addendum HDMD  

F – 
TH 

12/16/22 – 
02/02/23 

Proposal Preparation  P 

TH 02/02/23 Due – 11:00 AM CST: Proposal  P 

F 02/03/23 Notify All Proposers of Receipt of Valid Proposals HDMD P 

F – 
TH 

02/03/23 – 
02/09/23 

Proposal Evaluation Period HDMD  

F 02/10/23 Proposal Evaluation Panel Meeting HDMD  

T 02/14/23 Notify & Schedule Short-listed Proposers (SLP) for Interview HDMD SLP 

W 02/15/23 Notify All Proposers Not Short-listed HDMD P 

M 02/20/23 Interview Short-listed Proposers &  
Identify Highest-ranked Proposal / Proposer (HRP) 

HDMD SLP 
HRP 

T 02/21/23 Notify Highest Ranked Proposer HDMD HRP 

T 02/21/23 Draft Form of Agreement, Clarify Proposal Scope of Services 
and Associated Fees with Highest-ranked Proposer 

HDMD HRP 

T –  
F 

02/21/23 – 
03/10/23 

Agreement Negotiations with Highest-ranked Proposer HDMD HRP 

TH 2/23/23 Collaborative Committee Review / Board Recommendation HDMD  

TH 03/09/23 Downtown District Board of Directors Meeting: 
Authorize Consultant Agreement & Expenditure 

HDMD  

M – 
F 

03/13/23 -  
03/17/23 

Execute Agreement with Authorized Consultant (AC) HDMD AC 

 MAR 2023 Project start-up & Pre-design (1-2 client meetings) HDMD AC 

 APR - MAY 
2023 

Schematic Design Alternatives, Draft Design Guidelines  
(2 client meetings; approx.  12 stakeholder interviews;  
1 stakeholder workshop; 1 stakeholder presentation) 

HDMD AC 

 JUN – JUL 
2023 

Design Development, Refine Design Guidelines 
(2 client meetings; 4 agency meetings: City of Houston, 
METRO, Fire Dept., Police Dept.; 1 stakeholder workshop) 

HDMD AC 

 AUG - SEPT 
2023 

Phase I Design Completion, Final Design Guidelines 
(2 client meetings; 1 stakeholder presentation) 

HDMD AC 

 OCT 2023 Phase 1 – Final Design Deliverables HDMD AC 

 NOV 2023 – 
JAN 2024 

Phase 2 – Consultant Procurement HDMD  

 MAR – SEPT 
2024  

Phase 2 – Design & Engineering for Permitting and Bidding HDMD  

 OCT – DEC 
2024 

Phase 2 – Permitting and General Contractor Procurement HDMD  
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EXHIBIT – A 
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EXHIBIT – B 
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EXHIBIT – C 
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EXHIBIT – D 
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Project Focus Area 
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EXHIBIT – E 
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