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GENERAL INFORMATION  
 
SouthPark Community Partners, an economic development nonprofit missioned with the 
vibrancy of Charlotte’s SouthPark municipal service district (MSD-6) seeks proposals from 
qualified urban planning firms to create a SouthPark Vision Plan that will articulate a set of 
actionable goals for district growth and development.  
 
The SouthPark commercial core is a major activity center, hosting a significant concentration of 
jobs that contribute to the overall economic vibrancy of the City of Charlotte. Since 1970, the 
area has transitioned from a suburban commercial node to a premier mixed-use activity center 
serving residents and visitors from across the region as well as residents living in surrounding 
residential neighborhoods or in new residential developments within district. This planning 
process seeks to develop a cohesive vision for SouthPark, setting a course of action with shared 
focus, goals, and priorities.  
 
The consultant team will work closely with SouthPark Community Partners, including staff, 
Board of Directors, and Vision Plan Steering Committee members. The consultant team will also 
engage with a variety of SouthPark stakeholders and community partners.  
 
PROPOSAL SUBMISSION 
 
Proposals are due on March 1, 2023, by 5:00 p.m. Eastern Time. Late submissions will not be 
accepted. Interviews for the top candidate(s), if needed, will be scheduled the week of March 
13, 2023.  
 
Address all proposal submissions and inquiries to: 
Adam Rhew 
President & Executive Director 
SouthPark Community Partners 
6201 Fairview Road 
Suite 200 
Charlotte, NC 28210 
704-770-6794 
adam@southparkclt.org  
 
Proposals should be submitted in the following format:  
Three (3) hard copies 
One (1) digital copy (PDF file format) on a USB flash drive labeled with firm name 
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ABOUT THE SOUTHPARK MUNICIPAL SERVICE DISTRICT  
SouthPark Community Partners is a 501(c)4 nonprofit corporation that provides professional 
management of the SouthPark Municipal Service District (MSD-6) through an annual contract 
with the City of Charlotte.  
 
In 2022, Charlotte City Council established MSD-6 to provide enhanced advocacy, economic 
development, marketing and programming, planning and placemaking, and capital investment 
to the SouthPark area.  
 
Comprising roughly one square mile of the commercial hub of SouthPark, MSD-6 is home to 
more than 27,000 employees, 6,200 residents, and upwards of 300 shops and restaurants. 
Situated six miles from Charlotte’s CBD and enveloped by some of the city’s most desirable 
residential neighborhoods, SouthPark is uniquely positioned as a regional destination with 
superior quality of life.  
 
Relevant background information and related plans may be instructive to consultant teams: 

• City of Charlotte Strategic Mobility Plan (2022) 
• SouthPark MSD Finding of Need Report (2022) 
• Charlotte Future 2040 Comprehensive Plan (2021) 
• The Loop Framework Plan (2019) 
• City of Charlotte Comprehensive Neighborhood Investment Program (2018) 
• ULI: Envisioning a More Walkable, Multimodal Future for SouthPark (2016) 
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STUDY AREA  
This vision plan should focus within the boundaries of MSD-6, identified in the map below, 
while recognizing the interrelationship between SouthPark’s commercial core and residential 
perimeter.  
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SCOPE OF SERVICES  
SouthPark Community Partners seeks a qualified urban planning, architecture, or urban design 
firm to facilitate a community engagement process and develop a SouthPark Vision Plan that 
can be a tool to inspire and shape future investment. The plan should set forth shared 
aspirations for SouthPark’s growth and development while clearly articulating a focused list of 
priority actions necessary to achieve the vision. The project scope serves as a basic outline of a 
desired engagement with a consultant partner, but it is not exhaustive. Firms should use this 
outline as the framework that leads to a more detail project scope that highlights their 
strengths and capabilities. 
 

• Conduct a current state assessment, including a review of existing/concurrent planning, 
design, and development efforts, as well as existing zoning regulations that apply to the 
study area 
 

• Design and, in partnership with SCP staff, facilitate a thoughtful community engagement 
process using tactics such as stakeholder interviews and/or focus groups, strategy 
sessions and workshops, surveys, or digital engagement. The engagement and discovery 
phase should recognize and leverage prior and concurrent community engagement and 
planning efforts in SouthPark. It should recognize and prioritize stakeholders within the 
SouthPark municipal service district and seek to clarify their roles in advancing and 
implementing the vision.  
 

• Prepare a coherent vision statement and guiding principles that will serve as organizing 
elements of the SouthPark Vision Plan and operate as guideposts for SouthPark’s 
continued evolution 
 

• Develop specific goals and strategic recommendations that align with the vision 
statement and guiding principles. Identify catalytic development opportunities and, 
where appropriate, illustrate concepts with renderings or images 
 

• Recommend an implementation strategy to achieve short-, near-, and long-term 
objectives of the Plan 
 

• Deliver a final Vision Plan document and summary presentation. Participate in targeted 
presentations to SCP stakeholders, which could include the SCP Board of Directors, 
special events, press conferences, media interviews, and/or presentations to 
policymakers. 
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AREAS OF FOCUS  
As SouthPark evolves over the next decade, SouthPark Community Partners seeks strategies to 
anticipate and meet the district’s future needs, and to ensure it is well positioned to compete 
for talent and investment.  
 
After initial conversations with SouthPark stakeholders, the following topic areas have emerged 
as priorities for the SouthPark Vision Plan. These areas are not exhaustive but should be given 
significant attention during the planning process.  
 
Economic Development  
The plan should address SouthPark’s ability to attract jobs, talent, and business investment to 
the district through existing and future development, infrastructure, and amenities. 
 
Land Use 
Develop a clear set of urban design principles that address massing and scale, site arrangement, 
ground level usage, parking and mobility, materials and details, public realm improvements, 
etc. The plan should identify potential development opportunity sites and assess imminent 
development and offer innovative concepts for improvements and infrastructure that are multi-
objective, help further the vision, and support the advancement of SouthPark’s sense of place.   
 
Mobility 
Develop recommendations that address multimodal connectivity and mobility within 
SouthPark. This topic area should examine the automobile network, transit connectivity, bicycle 
and pedestrian networks, and the potential integration of emerging mobility types including 
micro-mobility and autonomous vehicles. This section of the plan should offer a starting place 
for a more in-depth mobility plan for SouthPark. It should also consider plans for The Loop, a 3-
mile urban trail that is envisioned for SouthPark and which has multiple segments under 
construction or advanced planning.  
 
Placemaking  
There is a significant opportunity to enhance SouthPark’s sense of place through more and 
better public space including parks, plazas, and privately-owned public space (POPS). This topic 
area should also address ways to program and activate the district through public art, creative 
placemaking/tactical urbanism, events, wayfinding, and other signage, and/or street furniture.  
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SUBMISSION REQUIREMENTS  

1. Letter of interest that addresses the firm’s interest in the SouthPark Vision Plan and an 
understanding of the services needed and topics addressed in this RFP 

2. List of proposed team members, including brief biographies, billing rates, and 
anticipated level of participation in this project 

3. Proposed work plan and timeline, including an estimated kickoff date, project 
milestones and estimated completion timing for each task  

4. Itemized, not-to-exceed cost breakdown. SouthPark Community Partners staff will work 
with the selected firm to minimize time and expense related to discovery, meeting 
scheduling, public engagement, etc. Consultants are encouraged to provide as much 
detail as possible.  

5. References and work samples from three comparable planning projects, preferably 
plans of similar scale or in a similar context that speak to the firm’s ability to fulfill the 
requirements outlined in the work scope 

6. Any additional information relevant to this project not requested elsewhere in this 
document 

 
 
SELECTION PROCESS  
Upon receipt and review of the proposals, SCP shall determine which respondents meet or 
exceed the criteria outlined below. Submissions will be reviewed by SCP’s Executive Director 
and an ad hoc selection committee.  
 
Evaluation Criteria 

• Proposed approach and scope of work, demonstrated understanding of project and 
deliverables  

• Project team qualifications and related experience  
• Proposed workplan and timeline  
• Proposed fees and costs  
• Demonstrated familiarity with national trends and local context  
• Commitment to an inclusive public engagement process  
• Overall fit and approach as a partner  

 
All proposals submitted will become property of SouthPark Community Partners. All candidates 
will be notified of status, regardless of outcome. SCP will consider all applicants based on 
qualifications and without regard to race, color, religion, sex, national origin, age, marital 
status, disability, and any other legally protected status.  


