
IDA 2025 Downtown Achievement Award
Why Downtown Denver Website 



The problem we needed to solve…

Fill vacancies… …with more funding in 
the short-term 

than long-term…

…and reduce demands 
on staff time.



Solution: build a GIS-based tenant recruitment website



Execution:

• Hire and train an intern to use a mobile 
GIS app to create an inventory of all
downtown storefronts (10hrs/week)

• Select consultant to conduct 
perception study, focus groups, and 
collect market/demographic data to 
establish submarkets

• Engage web designer to build a GIS-
based platform for sharing data and 
matching prospects to available spaces

Awkward photo to commemorate the 
moment our project team completed 
integrating GIS into the Why Downtown 
Denver website design



Benefits of GIS platform:

• Low-cost maintenance: up-front 
investment requires minimal effort to 
maintain in long-run

• Benchmarking: GIS-based database 
enables tracking progress with filling 
vacancies and other goals

• Reduced labor: virtual tenant prospect 
intake form on website reduces 
demands on staff



Every visitor to the site is invited to complete the virtual intake form…



…in which a set of questions helps capture their site location criteria…



…and an email is required to deliver the results so we can follow up…



…to talk further about their suggested submarket…



…and about what makes it special as a location for business…



…and a little bit about the submarket demographics…



…to explore spaces that suit their needs and contact brokers directly.
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