
The Dynamic Duo: Board and Staff Leadership for Thriving Districts

Thursday, September 25, 2025 | 2pm – 3:15pm 

Speakers:

Kimberly Bares, President and CEO, The Magnificent Mile Association  

David Downey, President and CEO, International Downtown Association  
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Four essential bases when making an informed decision in a mission-driven organization.

• Question 1: What do we know about our stakeholders’ needs, wants, and 

preferences that is relevant to this decision?*

• Question 2: What do we know about the current realities and evolving dynamics 

of our environment that is relevant to this decision?*

• Question 3: What do we know about the “capacity” and “strategic position” of 

our organization that is relevant to this decision?*

• Question 4: What are the ethical implications?

*And also…”What do we wish we knew but don’t?”

Knowledge-Based Decision-Making

Credit ~ Glenn Tecker



City Building Challenges

Rebuilding Challenges

1. Safety & Security
2. Homelessness, Mental Health, 

Addictions
3. Future of Office
4. Housing
5. Vacant Retail
6. Inflation
7. Inclusive Entrepreneurial
8. Bold Placemaking
9. Parking & Mobility

Adaptive Leadership Challenges
Source~ Marty Linsky and Ronald Heifetz



Place Management to Place Leadership

Downtown Santa Monica 
3.3% of city land  -  $10 Million Budget (1.5% City)  -  July 1 to June 30 FY

Real Estate and 

Property 

Management

Role in Social 

Services

Placemaking/Activati

on of Public Spaces

Infrastructure and 

Mobility

Economic and 

Community 

Development

Coalition 

Building

New Financing & 

Governance Models



Place Management to Place Leadership



Place Management to Place Leadership



Place Management to Place Leadership



https://centercityphila.org/research-reports/data-dashboard



https://www.downtowndenver.com/_files/ugd/f83d72_3c0e6ec
f6be241509eb65b7cb78f2572.pdf



https://downtownportland.org/wp-
content/uploads/2025/07/DPCS-2023-24-AR-spreads-FINAL.pdf







Contact Info:

Kimberly Bares, LPM President & CEO

Kbares@themagnificentmile.com

312.264.5455

David T Downey, CAE, IOM, President & CEO

David@downtown.org

202.438.9714

mailto:David@downtown.org


Strategy versus Operations
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OperationsStrategy

Strategy: a general plan to achieve one or more long-term or overall goals

Operations: performance of a practical work; a method or manner of functioning
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