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INSPIRED LEADERS
SHAPING CITIES

Vision Statement:

Downtown and mixed-use commercial districts are thriving economic and cultural hubs that
drive regional prosperity through innovation, investment and community collaboration. With
leadership from the International Downtown Association (IDA) and its members, urban place
management organizations (UPMOs) are recognized as trusted partners in shaping policy,
driving solutions and helping communities navigate complex challenges to create vital
downtowns and walkable urban districts that are safe and welcoming to all.

Vivid Description of Desired Future:

In the envisioned future of the International Downtown Association (IDA), downtowns and
mixed-use commercial districts are recognized as vital economic and cultural hubs, playing a
critical role in the health and prosperity of their regions. Through the leadership and advocacy
of IDA and its members, downtowns have strengthened their position as engines of growth,
contributing significantly to local tax revenue, attracting investment and supporting resilient
local economies.

In this future, downtowns and mixed-use commercial districts are active, inclusive and resilient:
vacancy rates have declined, vacant properties have been repurposed into mixed-use spaces
and public spaces are thoughtfully designed and programmed. A diverse mix of residents,
workers and visitors all feel they belong downtown. Progress continues toward ensuring
women, families, seniors, LGBTQ+ individuals, BIPOC and others from historically excluded
groups feel safe and welcomed downtown. Barriers for marginalized populations are being
reduced, with improvements in safety, accessibility and housing—especially affordable and
workforce options. IDA members participate in a citywide systemic approach to provide
supportive housing and services that are leading to steady reductions in chronic homelessness.

Urban place management organizations (UPMOs) have earned recognition as sustained city
building innovators, working closely with local governments, businesses and community
stakeholders. IDA members are principal collaborators in policy discussions and planning
efforts, with a growing number of municipalities adopting policies shaped by their expertise.

Downtown leaders are helping cities navigate issues like shifts in retail and real estate markets,
safety concerns and equitable development with data-driven strategies and proven solutions.

Through its convening power, advocacy and resources, IDA supports members in responding
to evolving challenges. UPMOs are equipped to lead during crises, coordinate recovery efforts
and help their districts adapt to a rapidly changing environment. Members benefit from access
to a robust network of peers, shared best practices and professional development
opportunities that advance their careers and expand their leadership capacity. The field of



place management is better defined and valued, leading to improved compensation, clearer
career pathways and stronger organizational sustainability for UPMOs.

Ultimately, IDA envisions a future where downtowns and mixed-use commercial districts remain
central to civic life—balancing economic vitality with inclusivity, safety and quality of life for all
who live, work and visit our urban places.

2030 GOAL: IDA members and UPMOs around the world will be empowered, informed and
positioned to be influential and effective.

Objectives:

e Expand education and knowledge resources beyond existing service delivery.

¢ Increase depth of research on value and impact of urban place management and

leadership.

e Expand advocacy to include more UPMOs and their stakeholders.

e Increase effectiveness through peer collaboration and networking.

¢ Increase IDA and member profiles at the local and national level.

Strategies:

CRITICAL (0-6 months)

1.

Develop a framework for segmenting member cohorts to enhance engagement
through affinity groups, sharing best practices and providing tailored content.
Formalize introductory courses and delivery methods for emerging professionals
in the industry.

Develop a database of subject matter experts for media, government advocacy
and domain-level practice expertise.

Develop targeted campaigns and curated pathways to increase awareness and
engagement of the Knowledge Center.

IMMEDIATE (6-12 months)

1.

Increase the provision of expert perspectives on center cities to the media,
government and other influential entities.

Expand advisory services to share and demonstrate industry expertise in real
world problem solving.
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Further refine and mobilize the Value of Downtown research effort and develop
corollary strategic messaging.

Stand up lightweight matchmaking (peer-to-peer, mentor/mentee, topic
cohorts) to accelerate problem-solving across districts.

INTERMEDIATE (12-24 months)

1.

Expand IDA's research and education to enable members to pursue
organizational development mechanisms and diversified resources to ensure
sustainability and growth.

Expand cohesive cohort programs such as ELF and CEO / Executive Leadership
Retreat, LPM and others to deepen connections, facilitate knowledge sharing
and accelerate leadership development.

Create small format exchanges (site or topic-specific gatherings) that foster deep
dives, peer exchange and rapid replication of proven solutions.

Expand Value of Downtown research outside of U.S. cities.

Improve navigation and curation by subject in IDEA Connection and leverage
Certified Leaders in Place Management (LPMs) to drive quality and participation.

LATER (24+ months)

Enhance IDA's Knowledge Center through Al tools and analytics.

Ensure financial stability of LPM program by exploring new revenue streams,
optimizing program costs and regularly reviewing fee structure.

Formalize professional development pathways to support the career
development of place management professionals.

Formalize specialized courses and delivery methods for mid-career and
seasoned professionals in the industry.

Aspirational Direction

IDA has also developed goals aimed at meeting objectives of its member stakeholders. IDA
will advance these expanded strategic priorities by empowering members with tools and
resources to support their own stakeholders.

While IDA is not accountable for directly achieving these market-driven objectives, it is
responsible for meeting metrics tied to the strategies identified for each stakeholder group.
This expanded reach aspires to deliver market improvements necessary to achieve our industry
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Aspirational Goal 1: Business and property owners in urban centers across IDA member

districts will experience an increase in valuation and return on investment thus growing the
overall tax base.

Objectives:

Increase office occupancy and jobs.

Increase retail occupancy.

Increase foot traffic throughout the district.

Increase efficient business friendly processes and regulations.

Improve coordination and efficiency among government agencies and partners.

Strategies:

CRITICAL (0-6 months)

1. Continue serving as the connector of best practices in business attraction and
job growth.

IMMEDIATE (6-12 months)

1. Expand macroeconomic research and trend analysis to equip IDA’'s member
organizations with data and messaging that communicate the economic value of
urban centers for office and retail attraction and retention.

2. Advocate for the vitality of urban places with specific priority on economic
development, public health and safety, attainable housing, alternative transit
modes, economic development, and arts and culture.

INTERMEDIATE (12-24 months)

1. Develop a narrative tying IDA’s growing advocacy work to direct benefits for
business and property owners in urban centers.
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Aspirational Goal 2: Governments, at all levels, will be better positioned to achieve policy

goals that foster vibrant downtowns and walkable urban districts based on the unique expertise

of the urban place management industry.

Objectives:

e Increase government’s financial investment in urban districts.

e Expand IDA's policy infrastructure, at all levels of government, to help members,

stakeholders and policymakers navigate complex issues.

¢ Increase UPMO involvement in the earliest stages of city planning processes.

¢ Increase the provision of more reasonable baseline city services by government.

Strategies:

IMMEDIATE (6-12 months)

1.

Create uniform messaging templates that can be utilized by UPMOs and
municipalities on expressing value of urban districts, planning, regulations,
public investments, etc.

Extend IDA's tracking of and influence on policies that affect cities and member
organizations.

INTERMEDIATE (12-24 months)

1.

Present data-driven template for base-level municipal service agreements in
member districts.

Establish place management education and orientations for government officials
and senior level municipal staff.

LATER (24+ months)

1.

Equip members with toolkits and model language to advance current and
emerging policy priorities such as transit, walkability, housing attainability and
other priorities with local and state policymakers.

Develop playbooks for local interagency governance (MOUs, joint tasking,
shared metrics) to improve efficiency and delivery on safety, housing, mobility
and public realm outcomes.
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Aspirational Goal 3: Downtown community of visitors, workers and residents enjoy resilient,

welcoming and vibrant downtowns and urban places where all people feel connected, safe and

a sense of belonging supported by effective place management.

Objectives:

Increase walkability and access to diverse amenities, including open space, arts &
culture, recreation, leisure, entertainment and food access.

Reduce both real and perceived negative public safety impacts.

Increase access to attainable housing.

Reduce impacts of mental health and drug crisis.

Increase equitable investment (e.g. transit, education, workforce development).
Increase community engagement by actively building positive social connections and
empowering all stakeholder groups (e.g. residents, next generation, property owners
and developers) to feel a sense of ownership of their downtown/district.

Increase community resiliency across all dimensions.

Strategies:

CRITICAL (0-6 months)

1. Expand and enhance IDA's advocacy plan to include model policies that support
the role of UMPOs in fostering clean, safe downtowns through increased public
safety; mental health and substance use resources; and attainable housing and
supportive services.

2. Rapidly share actionable best practices via IDEA Connection, Knowledge Center
and educational programs focused on public safety, homelessness, attainable
housing and emergency preparedness.

3. Advocate for mixed-use districts by creating IDA policy positions that support
the growth of amenity-rich districts, including retail, restaurants, healthcare,
cultural institutions and public open spaces.

IMMEDIATE (6-12 months)

1. Formalize national partnerships for industry-wide priorities and brand lift (e.g.,
National Restaurant Association, ICSC, BOMA International) in economic
development, public safety, housing and social services to collaborate on
educational programs and LPM continuing education credits; co-develop
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guidance; and amplify member priorities, while increasing UPMO relevance
globally.

INTERMEDIATE (12-24 months)

1.

2.

Launch applied research and field lab pilot with members (e.g., transit ridership
recovery, Vision Zero-aligned treatments, pop-up care and outreach, tactical
public realm upgrades) and publish ROl and impact cases.

Advance data provisioning for decision support by providing localized and
national datasets and templates that help place managers evaluate, benchmark,
and communicate results across safety, housing, mobility, equity and the public
realm.

LATER (24+ months)

1.

Establish equity and access grant programs for members with limited financial
capacity to implement equity-forward, evidence-based strategies.

Promote community ownership as a global priority by positioning “shared
ownership” and cross-stakeholder stewardship as a core IDA platform through
campaigns, convenings and recognition programs.
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Part B: Operational Strategy

KEY IMPROVEMENT OBJECTIVES

In order to most effectively implement our strategies, the following changes and improvements
are needed within the organization.

Membership

e Clearly define IDA’s target market by mid-2026.

e Deliver a 3% net increase in membership annually.

e Develop engagement scoring for organizational members by the end of 2026 and
individuals by end of 2027.

Governance

e Develop and implement formal onboarding for Board of Directors by Q1 2026.
e Implement board self-evaluation by the end of 2026.
e Leverage IDA Foundation to better support the work of IDA's Strategic Plan by 2027.

Programs, Education & Professional Development

e Resolve and differentiate between content curation at educational events and delivery
of standardized education programs by mid-2026.

o Establish a CEO level program that thrives annually and is financially self-supporting
with positive attendee promoter scores in 2027.

e Develop a comprehensive services matrix with segments for small, medium and large
nonprofits; agency; and private sector members by the end of 2028.

Workforce

e Implement a single project management philosophy for all ongoing operations using
MS365 platform options by the end of 2026.
e Leverage Al technology and automation to maximize productivity by Q3 of 2027.
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Financial

e Close at least $100,000 in grant funding annually for education, information or new
research for FY 2028.
e Grow membership revenues to become 25% of the overall revenue by 2030.

Technology

e Enable "best in need” solutions to deliver high quality customer experience resulting in
a +50 net promoter score for customer service annually.

e Consolidate workplace operations in the MS65 suite of integrated products by Q3 2027

e Align AMS and services management systems by January 2028.

Research, Info, Data & Analytics

o Establish a clear member data profile at both the organizational and individual levels by
year end 2026.

e Secure outside grant funding to drive priority industry research and data informed
education by FY 2028.

Strategy

e Adopt a strategic plan with clear milestones and evaluate annually to modify as
warranted by outside market forces.

Policy & Advocacy

e Establish an annual thought leadership agenda, initiated by staff and prioritized by the
IDA Board of Directors by July 2026.

e Establish technology and workplace governance policies to include Al and data
guidelines by June 2026.

e Expand the capacity of IDA to support members’ advocacy at all levels of government
by 2028.

Resource Allocation

e Bring financial services in-house and produce monthly financial reports by the 15th of
each month starting 2028.
e Implement a comprehensive investment strategy beginning with FY 2027.
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Part C: Core Competencies

The consolidation of technologies, skills and behaviors into competencies that empower the

organization to adapt quickly to changing opportunities. Items below are color coded green,

yellow, red to indicate the level of IDA operational capability with green being a current

strength, yellow being a developing capability and red indicating an area not yet started.

Core
Competency
Area

Knowledge
Curation &
Dissemination

Digital
Infrastructure &
Al Systems

Member Insight
& Engagement

Thought
Leadership

Education
Development

Technologies

Knowledge Center
IDEA Connection,

Content

Management Tools

Al Search, Digital

Resource Platforms,

Chatbots,

Certification Tracking

Systems

CRM/AMS, Member

Profiling Tools,
Engagement
Analytics

PR Tools, External
Publishing Platforms,

Media Outreach
Systems

Event Tech Platforms
(Virtual & In-person),

Learning
Management
Systems

Skills

Research & Writing,
Curation, Segmentation
Analysis

Digital UX Design,
Process Automation,
Systems Integration

Member Listening, Data
Interpretation,
Segmentation
Strategies

Advocacy &
Communication,
Industry Positioning,
Content Strategy,
Visibility & Recognition

Instructional Design,
Speaker Recruitment,
Training Evaluation

Behaviors /
Capabilities

Culture of Sharing,
Collaborative

artnerships, Elevating
Best Practices

Tech Adoption
Mindset, Continuous
Improvement,
Innovation Focus

Member-Centric
Mindset, Personalized
Engagement,
Relationship Building

Proactive Thought
Leadership, External
Collaboration, Public
Relations

Commitment to

Learning, Reward &
Recognition Culture,
Community Building
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Collaboration

Research &
Data-Driven
Decision Making

Innovation

Business
Planning

Project Management
Software, Internal

Knowledge Systems,
AMS

Analytics
Dashboards, Member
Request Tracking,
Benchmarking Tools

Trend Scanning
Tools, Pilot Platforms,
Feedback Systems

Financial Planning
Software, Strategic
Planning Tools,
Budgeting &
Forecasting Systems

Logistics Planning,
Internal
Communication,
Process Optimization

Data Analysis, Program
Evaluation, Reporting

Innovation Design,
Trend Analysis, Member
Co-Creation

Strategic Thinking,
Financial Analysis,
Scenario Planning,
Grant Writing

Cross-Team
Collaboration, Role
Clarity, Staff Training &
Development

Evidence-based
Decision Making,
Performance Tracking,
Strategic Alignment

Future-Oriented
Mindset, Risk
Tolerance, Continuous
Experimentation

Long-Term Orientation,
Alignment with
Organizational Goals,
Adaptive Planning
Mindset
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