
 
REQUEST FOR PROPOSALS (RFP) 

UWIA SECURITY PATROL SERVICES PROGRAM 
RFP Opening Date: Apr 10, 2026 
RFP Closing Date: May 10, 2026 

Uptown Whittier Improvement Association 
6755 Newlin Ave 

Whittier, CA 90601 
 
Statement of Purpose 
The Uptown Whittier Improvement Association (UWIA), a 501(c)(3) nonprofit corporation, is 
seeking proposals from qualified, licensed security firms to provide Unarmed Security Patrol 
Services within the Uptown Whittier District. 
The purpose of this program is to enhance public safety, deter criminal activity, provide a 
visible security presence, and support a safe and welcoming environment for residents, 
businesses, and visitors. 
 
Background Information 
UWIA was established in 2017 as a community benefit district governed by property and 
business owners. The Board oversees initiatives related to: 

●​ Public safety 
●​ Beautification 
●​ Economic development 
●​ Maintenance 
●​ District promotion 

This Security Patrol Program is a core component of UWIA’s public safety strategy. 
 
District Boundaries 
The Security Patrol Services shall cover the Uptown Whittier District boundaries as defined in 
Exhibit A – District Boundary Map attached hereto. 
 
Program Overview 
The UWIA Security Patrol Program will deploy trained, licensed unarmed security personnel 
throughout the district to provide: 

●​ High-visibility patrol presence 
●​ Crime deterrence 
●​ Observation and reporting 
●​ Coordination with the Whittier Police Department 
●​ Security personnel will patrol via foot, bicycle, and/or vehicle as approved by UWIA. 

 
This program is intended to supplement, not replace, law enforcement services. 
 
Scope of Services 
The Contractor shall provide security services including, but not limited to: 

●​ Routine patrols of all designated areas 
●​ Monitoring public spaces for safety concerns 
●​ Observing and reporting suspicious or criminal activity 
●​ Responding to non-emergency incidents 
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●​ Coordinating with Whittier Police Department 
●​ Providing safety escorts when appropriate 
●​ Supporting special events and high-traffic periods 
●​ Reporting maintenance issues and hazards 
●​ Maintaining detailed electronic activity and incident reports 

 
Security personnel must operate within California law and shall not represent themselves as 
law enforcement. 
 
Staffing Requirements 
The Contractor shall provide a minimum of two (2) security guards per shift at all times 
 
The Contractor must propose a staffing plan that includes: 

●​ Increased coverage on Thursday through Saturday 
●​ Adjustments for special events and peak activity periods 
●​ Supervisor or field manager availability 

 
Additionally, during identified peak or high-traffic hours, the Contractor shall include vehicle 
patrol support to supplement foot patrol operations, improve response times, and increase 
coverage across the district 
 
The Contractor shall clearly define when vehicle patrols will be deployed, how they will be 
integrated with foot patrols, and how they will be used to address priority areas within the 
district. 
 
Contractor Responsibilities 
The Contractor shall: 

●​ Provide licensed security personnel (BSIS compliant) 
●​ Maintain a valid Private Patrol Operator (PPO) license 
●​ Staff, supervise, and manage all personnel 
●​ Provide a Program Manager 
●​ Ensure proper training, certification, and background checks 
●​ Provide uniforms and equipment 
●​ Utilize UWIA’s required reporting platform 
●​ Coordinate with UWIA staff and local agencies 
●​ Adjust staffing levels based on UWIA needs and events 

 
Security Personnel Requirements 
All personnel must: 

●​ Hold a valid California Guard Card (BSIS) 
●​ Be unarmed while performing services under this contract 
●​ Meet all licensing and permit requirements 
●​ Be trained in de-escalation and public interaction 
●​ Maintain professional conduct and appearance 
●​ Be capable of accurate reporting and communication 

 
Reporting Requirements 
UWIA utilizes a designated reporting platform for real-time documentation and operates as 
though a public body subject to the Brown Act and CPRA. 
 
The Contractor shall ensure that all personnel: 

●​ Submit reports as incidents occur in real time using the mobile-accessible reporting 
system 

●​ Log daily activity reports 
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●​ Document all incidents, interactions, and observations using UWIA’s reporting system 
●​ Maintain complete, accurate, and timely records of all activity within the district 

 
Due to UWIA’s obligations under the Brown Act, reporting timelines are critical. 

●​ All reports and data must be submitted to UWIA staff no later than one (1) week prior 
to scheduled meetings 

●​ This requirement ensures UWIA can meet the 72-hour public posting requirement for 
Board and Committee materials 

 
Reports will be presented to: 

●​ UWIA Board of Directors 
●​ Sidewalk Operations and Beautification Order (SOBO) Committee 

 
Current meeting schedule (subject to change): 

●​ Board of Directors - 2nd Thursday of each month 
●​ SOBO Committee - 4th Thursday of each month 

 
The Contractor must ensure all reporting is completed in a timely manner to support UWIA’s 
public meeting requirements. Failure to meet reporting timelines may be considered a 
performance issue. 
 
Compliance with UWIA Security Manual 
All services provided under this contract shall comply with the UWIA Security Program 
Policies & Manual (June 26, 2024), attached as Exhibit B.The Contractor shall ensure that all 
assigned personnel: 

●​ Review and acknowledge the UWIA Security Manual prior to deployment 
●​ Comply with all policies, procedures, and standards outlined in the manual 
●​ Adhere to all applicable BSIS regulations, California law, and City of Whittier 

requirements 
●​ Follow UWIA protocols related to patrol operations, reporting, communication, 

conduct, and use of force 
 
The Contractor is responsible for ensuring that its personnel are trained and capable of 
operating in full compliance with the UWIA Security Manual at all times. 
 
Hours of Operation 
Security services shall be provided based on UWIA needs. 
The Contractor must propose: 

●​ Standard daily coverage schedule 
●​ Enhanced coverage for Thursday–Saturday operations 
●​ Flexibility for special events and seasonal adjustments 

Schedules are subject to UWIA approval and may be modified. 
 
Equipment Requirements 
Contractor shall provide: 

●​ Two-way radios or equivalent for team communication 
●​ Mobile phones or devices capable of accessing UWIA’s reporting platform in real time 
●​ Reliable internet/data access for real-time reporting 
●​ Patrol equipment (vehicle, bike, etc. if applicable) 
●​ Standard safety equipment for unarmed security personnel 

 
All equipment must comply with California law and UWIA standards. 
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Uniforms 
Security personnel must wear UWIA-approved uniforms at all times while on duty. 
Uniforms must: 

●​ Be clean and professional 
●​ Clearly identify personnel as security 
●​ Meet BSIS requirements 

 
Insurance Requirements 
The Contractor shall maintain, at its sole cost and expense, insurance coverage meeting the 
minimum requirements established under the agreement between the Uptown Whittier 
Improvement Association (UWIA) and the City of Whittier. 
 
Prior to commencement of services, the Contractor shall provide Certificates of Insurance and 
all required endorsements demonstrating compliance with the coverages below. Certificates 
alone are not sufficient. 
 
Additional Insureds 
The following entities must be named as Additional Insureds where required by 
endorsement: 
 
Uptown Whittier Improvement Association 
6755 Newlin Ave, 
Whittier, CA 90601 
 
City of Whittier, its elected and appointed officials, officers, agents, and employees 
13230 Penn Street 
Whittier, CA 90602 
 
Blanket endorsements are not acceptable. Specific endorsements naming the above entities 
are required. 
 
Commercial General Liability 
Minimum Limits: 
• $2,000,000 Each Occurrence 
• $3,000,000 General Aggregate 
 
Required Endorsements: 
• Additional Insured Status (UWIA and City of Whittier) 
• Primary and Non-Contributory Coverage 
• 30-Day Notice of Cancellation (10-Day for Non-Payment) 
• Waiver of Subrogation in favor of UWIA and the City of Whittier 
 
Automobile Liability 
Minimum Limit: 
• $2,000,000 Combined Single Limit 
 
Required Endorsements: 
• Additional Insured Status (UWIA and City of Whittier) 
• Primary and Non-Contributory Coverage 
• 30-Day Notice of Cancellation (10-Day for Non-Payment) 
• Waiver of Subrogation in favor of UWIA and the City of Whittier 
 
Workers’ Compensation and Employer’s Liability 
Coverage shall be maintained in accordance with the laws of the State of California. 
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Minimum Limits: 
• $1,000,000 Each Accident 
• $1,000,000 Disease – Policy Limit 
• $1,000,000 Disease – Each Employee 
 
General Requirements 
• All insurance carriers must be licensed to do business in California 
• Coverage shall be primary and not contributing with any UWIA or City insurance 
• Contractor shall maintain coverage for the duration of the contract 
• Failure to maintain required insurance may result in suspension or termination of services 
 
The Contractor shall not be entitled to any additional compensation for increases in insurance 
premiums or costs during the term of the contract. 
 
The only exception shall be if an increase in insurance costs is directly and solely attributable 
to: 

●​ A material change in the scope of services required by UWIA, or 
●​ A written modification to insurance requirements initiated by UWIA after contract 

execution 
 
In such cases, any request for additional compensation must be: 

●​ Submitted in writing 
●​ Fully documented and justified 
●​ Subject to review and prior written approval by UWIA 

 
No additional costs shall be accepted or paid without prior written approval. 
 
Proposal Submission Requirements 
Proposals must include the following information. 
 
GENERAL INFORMATION 

●​ Contractor name, mailing address, phone, fax, and website 
●​ Contact name, phone, and email 
●​ Business scope (local, national, international) and legal status (corporation, 

partnership, etc.) 
●​ Name of parent company or subsidiary (if applicable) 
●​ Number of years in operation; date and location of incorporation 
●​ Location of home office and number of professional staff employees 
●​ Experience providing security services to private and/or public entities, including a list 

of Business Improvement District (BID) or similar accounts 
●​ Identification of business unit and key personnel responsible for contract 

management, including resumes; include frequency of senior management site visits 
and evaluation criteria used 

●​ Statement of ability to meet required insurance coverage and endorsements 
 

NARRATIVE DESCRIPTION 
●​ Detailed scope of security services to be provided, including roles and relationship 

between Contractor and UWIA in program development 
●​ Describe how security personnel will perform duties, handle incidents, communicate 

with each other, UWIA, and the Whittier Police Department, and how reporting will be 
completed (including use of UWIA’s reporting platform) 
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●​ Clearly demonstrate how services will be planned, deployed, executed, evaluated, and 

improved over time, with specific examples from similar contracts 
●​ Provide expectations of UWIA’s role in oversight and program management 

 
RECRUITMENT 

●​ Description of personnel policies and practices, including hiring protocols, 
background checks, drug testing, and selection procedures 

●​ Criteria used to recruit qualified security officers 
●​ Role, if any, UWIA will play in recruitment and onboarding 

 
TRAINING 

●​ Detailed initial and ongoing training programs, including topics such as de-escalation, 
incident response, reporting, BSIS compliance, and public interaction 

 
PERFORMANCE MANAGEMENT AND EVALUATION 

●​ Samples of incident reporting and documentation procedures 
●​ Methods for performance tracking, supervision, and accountability 
●​ How Contractor will measure and demonstrate program performance to UWIA 

 
EQUIPMENT 

●​ List of proposed equipment to be used (e.g., radios, reporting devices, patrol 
vehicles/bikes if applicable) 

 
BUDGET AND DEPLOYMENT 

●​ Estimated annual budget for providing services 
●​ Detailed, itemized costs including labor, supervision, equipment, training, uniforms, 

etc. 
●​ Clear staffing plan including scheduling and deployment strategy, with increased 

coverage Thursday–Saturday 
●​ Description of dispatch, supervision, and management structure 
●​ At least three references with contact information for similar security contracts 

 
COMPANY STABILITY AND FINANCIAL SOUNDNESS 

●​ Disclosure of any bankruptcy filings or current/past litigation, with details 
 
TIMELINE 

●​ Proposed implementation and deployment schedule aligned with UWIA needs 
●​ Proposals must clearly demonstrate how services will be delivered. Pricing must be 

inclusive. Any excluded fees must be clearly identified and explained. If subcontractors 
will be used, they must be identified and their scope of work defined. UWIA reserves 
the right to approve or reject subcontractors. 

 
Evaluation Criteria 
Proposals will be evaluated based on: 

●​ Experience and qualifications 
●​ Ability to meet staffing and scheduling requirements 
●​ Quality of operations plan 
●​ Cost effectiveness 
●​ References 

 
Contract Term 
Initial term: 1 year, with renewal options at UWIA Board discretion. 
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Submission Instructions 
All proposals must be submitted no later than May 10th, 2026. 
 
Proposals must be submitted in both electronic and physical formats as follows: 
 
Electronic Submission 
Submit one (1) complete proposal in PDF format via email to admin@uwia.org 
 
The PDF file must be named as follows: 
UWIA Security Proposal - [Company Name].pdf 
 
Example: 
UWIA Security Proposal - ABC Security Services.pdf 
 
Only one (1) consolidated PDF file shall be submitted (no multiple attachments) 
 
Physical Submission 
Submit five (5) complete printed copies to: 
 
Uptown Whittier Improvement Association 
6755 Newlin Ave 
Whittier, CA 90601 
 
UWIA’s office is located inside the Whittier Museum. Physical submissions must be delivered 
during the Museum’s operating hours. 
 
When delivering, please inform staff that you are dropping off materials for the Uptown 
Whittier Improvement Association. 
 
Right to Reject 
UWIA reserves the right to reject any or all proposals and select the vendor deemed in the 
best interest of the district. 
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1. Introduction

1.1 Overview

The Uptown Whittier Improvement Association (UWIA) Security Program is designed to 
support the safety and security of the Uptown Whittier District. This manual outlines 
the policies, procedures, and expectations for both armed and unarmed security 
personnel operating within the district, ensuring compliance with California Bureau of 
Security and Investigative Services (BSIS) regulations, UWIA expectations, and City of 
Whittier Ordinances as applicable.

1.2 Scope

This manual applies to all security personnel employed or contracted by UWIA, 
including both armed and unarmed security officers, event staff and any other 
non-guard card staff that operate under the UWIA Security Program. It sets forth the 
standards of conduct, responsibilities, and procedures necessary to maintain a secure 
and welcoming environment for the community.  All security personnel employed or 
contracted under the UWIA program/this manual, the security service provider 
management/leadership are required to review this manual on an annual basis.  This 
document shall be reviewed annual by the Board of Directors, the Executive 
Director Team, and all members of the security team.

1.3 Positions and Credentialing

The positions allowed under the UWIA Security Program are: Private Security Officer, 
Private Security Guard, Event Staff/Special Event Staff, and Ambassador.  Not all 
positions are required by the program, but permitted under it. 

Private Security Officers and Private Security Guards shall have a valid State of 
California Bureau of Security & Investigative Services (BSIS) Guard Card at all  times of 
service under this program, and all required permits through BSIS for 
weapons/protective gear that are approved by UWIA for use under this program.
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2. Purpose

2.1 Objectives

The purpose of the UWIA Security Program is to:
● Provide a safe, secure, and welcoming environment for the District, visitors, and 

stakeholders.
● Enhance the mission of UWIA by accurately capturing community interactions 

and improving district cleanliness and safety.
● Ensure compliance with California BSIS laws and guidelines regarding 

professional practice and use of force.

2.2 Mission Statement

The mission of the UWIA Security Program is to create a safe, secure, and welcoming 
environment in Uptown Whittier, fostering a sense of community and enhancing the 
experience in the District for all who live, work, and visit here.

2.3 Program Chain of Command

All elements/levels of the Chain of Command are required to consult and adhere to 
State of California Law, BSIS Regulations, City of Whittier Municipal Code/Requirements, 
and  best professional practices.
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3. Roles and Responsibilities

3.1 Security Officers/Guards

Primary Duties/Responsibilities:
● Prevent incidents through vigilant observation and accurate reporting.
● Protect private property and individuals within the district, through patrol 

practices, presence, appropriate engagement, and communication with the 
Whittier Police Department to summon help.

● Maintain a high level of professionalism and emotional intelligence.
● Provide excellent community service to the community.
● Adhere to uniform and appearance standards at all times.
● Follow laws, professional standards, use of force policies, emphasizing the 

reverence for human life.
● Address safety issues and public order concerns by observing and reporting 

incidents to the appropriate authorities or appropriate action that is within 
scope of this program.

● Report maintenance issues such as burned-out streetlights, damaged public 
property, and trip hazards on sidewalks.

● Report activities via the appropriate systems and follow the chain of command.
● Use electronic devices to communicate with appropriate agencies and 

document maintenance issues and public interactions.
● Report and document all activities and incidents through an electronic reporting 

system.
● Provide presentation-ready reports and charts as requested by the UWIA.
● Be trained and knowledgeable about points of interest in Uptown Whittier, 

upcoming events, and services in the Uptown Whittier area.
● Participate in ongoing training programs to maintain and update skills and 

knowledge.
● Wear approved uniforms that maximize visibility and complement Uptown 

Whittier branding efforts.
● Be equipped with communication devices for effective coordination and 

reporting.
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● Provide responsive "on-demand" services during scheduled hours to meet the 
needs of UWIA.

● Exercise independent good judgment with minimal supervision.
● Identify and resolve incidents within their ability and purview.

3.2 Hospitality Ambassadors/Special Event Staff (as required)

Primary Duties/Responsibilities
● Provide general hospitality and wayfinding services.
● Offer pedestrian escorts and suggest restaurant and retail information.
● Advise visitors, workers, and residents about Whittier events, retail, restaurant 

venues, and parking options.
● Engage with stakeholders, including visitors, residents, and storefront 

businesses.
● Build relationships between stakeholders and the Uptown Whittier area.
● Visit local businesses and community organizations to identify needs or 

concerns.
● Address safety issues and public order concerns by observing and reporting 

incidents to the appropriate authorities.
● Provide additional information to law enforcement and other partner agencies.
● Serve as a presence to enhance the image of Uptown Whittier and ensure a safe 

environment.
● Report maintenance issues such as burned-out streetlights, damaged public 

property, and trip hazards on sidewalks.
● Pick up loose trash, remove graffiti, stickers, and handbills.
● Strive to be model citizens, helping to care for, respect, and maintain Uptown 

Whittier.
● Use electronic devices to communicate with appropriate agencies and 

document maintenance issues and public interactions.
● Report and document all activities and incidents through an electronic reporting 

system.
● Be trained and knowledgeable about points of interest in Uptown Whittier, 

upcoming events, and services in the Uptown Whittier area.
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● Participate in ongoing training programs to maintain and update skills and 
knowledge.

● Wear approved uniforms that maximize visibility and complement Uptown 
Whittier branding efforts.

● Be equipped with communication devices for effective coordination and 
reporting.

● Provide responsive "on-demand" services during scheduled hours to meet the 
needs of stakeholders.

● Exercise independent good judgment with minimal supervision.
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4. Required Actions/Tasks for Security Officers/Guards

4.1 Patrols

Security officers/guards are required to conduct patrols via vehicle, foot, or bike. 
Patrols must cover designated areas within the district to deter and detect any 
suspicious activities or potential threats.  Designated areas and times for patrols 
(shifts) are assigned by the UWIA through the contracted security company’s 
management with oversight by the company’s management and UWIA’s Executive 
Director or designee.

4.2 Reporting

Suspicious activities/suspected crimes in progress and incidents must be reported to 
the appropriate authorities and documented accurately. Security officers/guards 
should use standard note-taking and reporting tools to capture interactions and 
incidents.

When written reports are required they will be submitted in a timely manner as 
required by UWIA.

4.3 Compliance

Security officers/guards must ensure compliance with all applicable laws and 
regulations,  BSIS permit requirements and adhere to the regulations set forth by the 
State of California, City of Whittier Municipal Code, and UWIA Policies/Procedures and 
expectations.

4.4 Equipment Maintenance

Officers/guards are responsible for maintaining the cleanliness and readiness of patrol 
vehicles and personal protective equipment. This includes ensuring that all equipment 
is in good working order.
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4.5 Training

Security officers are required to participate in ongoing training and mentoring 
programs to enhance their skills and knowledge as prescribed by the contractor 
and/or UWIA.
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5. Permitted Tasks For Security Officers/Guards

5.1 Use of OC Spray and Taser

Security officers/guards may carry and use OC spray and a Taser, provided they have 
the necessary permits and have completed the required training.

5.2 Citizen Arrests

Officers may conduct citizen arrests under specific circumstances, following the 
guidelines provided by the UWIA and BSIS.

5.3 Defensive Use of Firearms

Armed security officers/guards are permitted to use firearms for defensive purposes 
only, in strict accordance with state and federal law,  case law, BSIS regulations and any 
applicable UWIA policies.

5.4 Reporting Significant Information

Officers/guards are required to report any relevant or significant information using 
approved reporting tools and methods.
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6. Prohibited Actions For Security Officers/Guards, Ambassadors or Special 
Event Staff

6.1 Prohibited Actions

● Smoking, vaping, or using tobacco products while on duty.
● Using profane or vulgar language and making inappropriate comments.
● Violations of criminal law
● Unsafe, imprudent driving
● Engaging in unprofessional behavior or conversations.

6.2 Unauthorized Use of Equipment

● Listening to loud music in patrol vehicles.
● Listening to loud music on headphones/ipods, or similar technology.
● Removing items from patrol vehicle medical kits.
● Using unauthorized deadly weapons or excessive physical force.

6.3 Inappropriate Conduct

● Representing themselves as police officers.
● Making personal recordings or using unauthorized recording devices while on 

duty.
● Posting on social media while on duty and/or in UWIA or contractor uniform  

without written consent from UWIA or the security vendor.
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7. General Policies & Directives

7.1 Professional Conduct

Security officers/guards and any  hospitality ambassador or special event staff  are 
expected to maintain a high level of professionalism and conduct themselves in a 
manner that reflects positively on UWIA.

7.2 Communication Protocols

Security, hospitality ambassadors and event personnel  must follow established 
communication protocols and use approved tools to report incidents and activities.
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8. Code of Conduct

8.1 Expected Professional Traits

Security officers/guards should exhibit traits such as integrity, honesty, and respect for 
others in all interactions.

8.2 Community Interactions

Security Officers/guards should interact positively with the community, providing 
assistance and information as needed.

8.3 Social Media Policy

Security Officers/guards must adhere to the UWIA social media policy, avoiding any 
posts or comments that could negatively impact the organization.

8.4 Sexual Harassment Policy

UWIA has a zero-tolerance policy for sexual harassment. Security officers/guards must 
follow all guidelines and report any incidents immediately.  All Security officers/guards 
shall be in compliance with any sexual harassment training required by law or 
regulation.
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9. Onboarding Process

9.1 Hiring Steps

The hiring process for new security officers/guards includes background checks, 
interviews, and verification of qualifications and permits.  The UWIA is responsible for 
ensuring this has been done by the contract vendor of services.

9.2 Training Requirements

New hires must complete pre-deployment training, which covers essential skills, legal 
requirements, and UWIA policies. Ongoing training is required to maintain proficiency 
and stay updated on new regulations and practices.

9.3 Evaluation Process

The UWIA requires that the contractor service provider evaluate all security personnel 
assigned to the UWIA contract.  UWIA management and leadership will routinely 
forward items of note or concern to the contract service provider about specific 
personnel activity.
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10. Contact/Reporting Protocol

10.1 Reporting Procedures

Security officers/guards must follow established procedures for reporting general 
security-related activity, ensuring accurate and timely documentation.  In the event of 
a crime in progress, dangerous condition or situation that threatens life or 
property, security personnel are required to summon police help.  Security 
personnel should maintain important notes to help police in any reporting 
needed.

10.2 Assisting The Homeless

Security officers/guards should follow approved protocols when assisting those who 
are homeless, coordinating with local services and resources as needed.

10.3 Approved Reporting Systems

Officers must use the required reporting and tracking systems to document incidents 
and activities.

11. City Ordinances Compliance

11.1 Local Laws and Ordinances

Security officers/guards must be knowledgeable about and comply with all local laws 
and ordinances relevant to their duties.

11.2 Quality of Life Issues

Security officers/guards should follow specific rules and guidelines for addressing 
quality of life issues within the district as trained and/or directed.
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12. Patrol Schedule & Deployment Plan

12.1 Structure of Patrols

Patrols are structured to provide comprehensive coverage of the district, with specific 
plans for day and night shifts.  The contract service provider will generally be 
responsible for drafting a patrol/deployment plan that is approved by the UWIA 
Executive Director, and/or the Board of Directors.

12.2 Zone-Specific Plans or Identified Hot Spots

Officers should prioritize zone-specific patrol plans, focusing on identified hot spots 
and areas of concern.  These zones/hot spots will be identified by the UWIA, Whittier 
Police, Whittier City Officials, and/or with advice from the security service provider
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13. Communications Protocol

13.1 Use of Radios

Security officers/guards must use radios appropriately, following established channels 
and communication protocols.

13.2 Phone Usage

Phones should be used to summon help when necessary, adhering to guidelines for 
emergency and non-emergency situations.  Laws and regulations shall be followed.

13.3 Administrative Communication

Officers must follow administrative communication protocols, ensuring clear and 
effective communication within the organization.
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14. Emergency and Non-Emergency Contacts

14.1 Key Contact Numbers

A list of key contact numbers for emergencies, non-emergencies, code enforcement, 
facilities maintenance, and unhoused resources must be maintained and readily 
accessible to all security officers/guards.  This list shall be kept confidential, and used 
for official UWIA business only.
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15. Uniforms and Equipment

15.1 Uniform Requirements

Security officers/guards must adhere to detailed uniform requirements, ensuring a 
professional appearance at all times.  Only the UWIA approved uniform must be worn.  
All uniforms must be in compliance with state law and BSIS regulations.

15.2 Equipment Standards

All equipment must meet and be in compliance with any state law, BSIS regulations, 
UWIA standards and be maintained in good working order. Prohibited items must not 
be in a security/guard’s possession at any time. 
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16. Use of Force Policy

16.1 Guidelines and Principles

The use of force must be governed by strict guidelines and principles, emphasizing the 
reverence for human life and the importance of de-escalation techniques.  Use of force 
must be in compliance with state and federal law.

16.2 Deadly Force

The use of deadly force is only permissible under specific circumstances as prescribed 
by law, and following any BSIS regulations.

16.3 De-escalation Techniques

Security officers/guards should employ de-escalation techniques whenever reasonably 
possible, and attempt to use minimum force to achieve control.  However, a given 
situation may merit additional force.
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17. Legal and Ethical Guidelines

17.1 Legal Responsibilities

Security officers/guards must understand their legal responsibilities and limitations, 
avoiding actions that could lead to impersonation of law enforcement or other legal 
issues.

17.2 Ethical Conduct

Security officers must adhere to high ethical standards, ensuring their actions reflect 
positively on UWIA and the community.  Misconduct is not tolerated and may result in 
UWIA disallowing a specific personnel from being assigned to the UWIA contract.

17.3 Criminal Liability

Security officers/guards are responsible for being aware of potential criminal liability 
and negligence considerations, taking care to act within the bounds of the law.

18. Personal Appearance Standards

18.1. Uniform, Attire and Grooming
● Uniform Requirements: All security personnel must wear the designated 

uniform during work hours. The uniform must be clean, neatly pressed, and in 
good condition.

● Identification/approved badges: security personnel must wear their 
company-issued identification badges at all times while on duty.

● Footwear: Footwear must be in good condition. Shoes must be closed-toe and 
appropriate for the duties performed.

● Accessories: Minimal accessories are allowed. Watches, rings, and small stud 
earrings are acceptable. Necklaces should not be visible and be worn under the 
uniform.
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● Hair: Hair must be clean, neatly styled, and of a natural color. Long hair should 
be tied back securely. Facial hair must be neatly trimmed and well-maintained.

● Makeup: If worn, makeup should be subtle and professional. Overly bright or 
dramatic makeup is not permitted.

● Nails: Fingernails should be clean, trimmed, and of a moderate length. Nail 
polish, if worn, should be in neutral or subtle colors.

18.2. Exceptions and Accommodations
● Medical and Religious Exceptions: Any exceptions to the appearance standards 

for medical or religious reasons must be approved by the service provider. 

21



19. Vehicles Guidelines

19.1 Vehicle Maintenance

Security officers/guards are responsible for parking, refueling, and maintaining patrol 
vehicles according to UWIA guidelines.

19.2 Traffic Collisions and Damage

Protocols for handling traffic collisions and vehicle damage must be followed, ensuring 
proper documentation and reporting.  All collisions on duty for UWIA must be reported 
to the UWIA Management/Leadership team as immediately as possible and is safe, and 
to the contract service provider.  A police report must be requested and submitted to 
the UWIA.

The Uptown Whittier Improvement Association will make changes to this 
document as needed to maintain pace with local and state requirements, 
best practices, and the needs of the UWIA.

###
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