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Charnela is a family-run restaurant founded by a young couple with a shared passion for gastronomy and community.
Known for its distinctive mussel-focused concept, Charnela offers a unique dining experience in Madrid, grounded in
organic sourcing and support for small local producers.

Opened just one year before the COVID-19 pandemic, the restaurant faced an unusually difficult start. Prolonged
shutdowns, rising energy and raw material costs, supply chain disruptions, extreme weather, workforce instability, and

even a nationwide power outage created sustained pressure on the business. Despite this, Charnela remained active in its
community, including through the Asociacién de Hosteleros de Ponzano, which supported local initiatives like holiday street
lighting. The restaurant was among the first in Spain to receive a €13,000 Backing International Small Restaurants grant.

Charnela used the grant to make targeted upgrades across its operations and guest experience. The team improved core
infrastructure with an electrical panel upgrade and an energy-saving air curtain, while refreshing the space with updated
décor, expanded outdoor seating, and new exterior signage to increase visibility. Investments in office organization,
specialized tableware, and staff uniforms also supported the launch of private and corporate events, creating a new
revenue stream.

The grant further strengthened Charnela’s market presence through a more focused digital strategy, social media, and
targeted advertising, supported by billboard campaigns. Updated menus and printed materials helped clarify its offerings.
Together, these efforts have helped Charnela attract new customers, build loyalty, and create a more resilient business.

Patio and outdoor dining area prior to grant- Enhanced outdoor dining area featuring updated
funded improvements. furnishings and improved guest experience.

“Backing International Small Restaurants” is an International Downtown Association Foundation grant program, supported
by American Express, that aims to help restaurants to grow, recover, and support their local communities.
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