INTERNATIONAL BACKING INTERNATIONAL

DOWNTOWN ASSOCIATION SMALL RESTAURANTS
FOUNDATION

A

2025 GRANT AWARDEE HIGHLIGHT

Q'PEDRO PABLO
MEXICO CITY, MEXICO

Q'Pedro Pablo is a vibrant neighborhood café in Mexico City dedicated to celebrating its community and supporting
local industry. As an active member of the Todos por el Café collective, the café plays a key role in promoting the
neighborhood'’s coffee scene while championing Mexican specialty coffee producers. It also serves as a hub, hosting
monthly jazz performances in collaboration with the National Jazz School and providing students with a space to share
their work.

Changing market conditions and evolving consumer behaviors led to a noticeable decline in foot traffic across the city.
Like many small businesses, Q'Pedro Pablo felt the impact. To support reinvestment in the space, the café was awarded a
$10,000 USD Backing International Small Restaurants grant in Mexico City.

The grant funded a series of targeted infrastructure upgrades that improved both operations and the customer
experience. Renovations included new food-safe wall finishes, a redesigned bar, and updated flooring, as well as
improvements to the kitchen layout and storage systems to better support staff efficiency. The changes also allowed the
team to expand its music offering, including the addition of a dedicated vinyl record collection that enhances the café’s
atmosphere.

These improvements have already delivered measurable results. Q'Pedro Pablo has seen an 11% increase in overall
income and a 23% rise in foot traffic from both new and returning customers. As the owners shared, the upgrades have
transformed the guest experience, creating a space that invites people to stay longer, connect, and enjoy both the food

and the music.

Expanded vinyl listening collection enhancing Renovated café interior supporting music programming and community
the café atmosphere. gathering.

“Backing International Small Restaurants” is an International Downtown Association Foundation grant program, supported
by American Express, that aims to help restaurants to grow, recover, and support their local communities.
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