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Takenoyu is a neighborhood pub in downtown Tokyo, thoughtfully renovated from a former public bathhouse. Built
around a mission to connect people with each other and their surroundings, the space offers regionally produced natural
wines, gin, and craft beer along with bar snacks, creating a welcoming setting that blends local character with a strong
sense of community.

Deeply rooted in its neighborhood, Takenoyu is an active member of the local association, supporting events like
summer festivals and year-end mochi-making. The pub has also become a bridge between generations, with customers
joining community activities such as fire patrols. Inside the venue, a growing number of customer-led “clubs”—including
a running group, a Molkky team, and even a small urban agriculture collective—have turned the space into a hub for
shared interests and connection.

Like many small businesses, Takenoyu has faced rising costs, particularly for imported wines and craft beverages affected
by currency fluctuations and global price increases. In 2025, the pub received a ¥2.1 million Backing International Small
Restaurants grant.

The funding supported critical upgrades to both the building and the guest experience. Exterior door and window
frames were fully replaced, and new signage improved the pub'’s visibility on the street. Inside, new air-conditioning
units and added insulation made the space more comfortable year-round. These improvements have helped Takenoyu
strengthen its role as a community anchor, preserving the history of the bathhouse while evolving into a vibrant,
accessible place for people to gather.

Exterior door and window frames were fully replaced. Restored exterior windows and doors honor the
building’s historic character.

“Backing International Small Restaurants” is an International Downtown Association Foundation grant program, supported
by American Express, that aims to help restaurants to grow, recover, and support their local communities.
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